Minutes of the Friends of Lesotho

2007 Annual Meeting

October 7, 2007

Present by teleconference: Board Members. Bill Dunn, Faye Farmer, Kevin Freer, John Hollister, Martha Munson, and Richard Rowan. General Membership: Bill Reed, Deena Rowe-Krumdick, Doug Mayo, Scarlet & Tank Hoody, Lee Jinks, and Patricia Koehler.  Guest Speakers: H.E. Ambassador Rapolaki, Meredith Cooley, Tara Lloyd, Charlotte Massey
I. Welcome and Opening Remarks from the President

Bill Thanked retiring Board Members Elizabeth Perry and Todd Vetter for their service.  He also noted that FOL has had a good fundraising year and had a successful relationship with the Mbeya Clinic project.  

II. Treasurer’s Report

FOL Treasurer, John Hollister, reviewed the annual report and referenced the 5 year trend summary. These documents are included in the annual report.  John noted that FOL has benefited from sponsorships for operating costs from a variety of benefactors.  These contributions contribute especially to the production of the newsletter and annual report.  He also said that FOL has been working to increase membership.  

III. Committee Reports

a. Membership
Faye Farmer gave a brief overview of the Membership Committee activities.  These included:

· Conducting the membership survey;

· Sending acknowledgments to donors;

· Sending reminder cards to members to renew their membership

· Planning a membership drive. 

b. Donations/Distributions
Richard Rowan addressed a question from member Deena Rowe-Krumdick about why there is a surplus of TAP funds.  Two years ago TAP Lesotho was short of funds and accepted fewer applications for assistance than they had in the past.  Grants are reviewed and awarded but not disbursed until the following year.  After TAP awarded grants, a large donation was received from the Taipei American School through the efforts of Sandy Pucket, resulting in a temporary surplus of funds in the TAP account.  Over the next year much of the surplus of funds will be used to fund grants already awarded.  Bill Dunn also explained that FOL intends to keep a portion of funds in an endowment fund to try to eliminate the uneven funding levels from year to year.  This will provide more predictability for TAP funding from year to year.   

Richard also reviewed the projects that FOL has funded over the past year.   The full report is available in the Annual Report. 

c. Fundraising
Kevin Freer thanked Elizabeth Perry and Julie Curl for their efforts this past year.  

Kevin also reported that the Café Press, Music CD and T-Shirt sales have all been successful efforts.  He also reported that the FOL Calendar will be available this fall.  

IV. Election Results

Ella Kwisnek, FOL Secretary, was unable to attend the meeting.  In her stead, Richard Rowan reported that Scott Rosenberg, Mary Beth Kwenda, and Paula Fitzpatrick an overwhelming majority of the votes.

The Board affirmed the election results.

V. Guest Speakers
a. H.E. Ambassador Rapolaki
H.E. Ambassador Rapolaki thanked FOL for the invitation to speak.  She congratulated Peace Corps Lesotho on its 40th anniversary and noted that Lesotho had celebrated 41 years of Independence.  

Ambassador Rapolaki reported that Lesotho is grateful for the assistance received and mentioned the Millennium Challenge Grant from the United States Government. This grant addresses needs in the area of health care, water resources, and private sector investment.  The Ambassador described how the Millennium Challenge Grants would be used in Lesotho.  

The Ambassador said the Lesotho is grateful for the work of the Peace Corps and Friends of Lesotho.  She noted that Peace Corps is the oldest and one of the most effective sources of assistance to Lesotho because of its hard work and professional approach.  By giving up years of their lives to work in Lesotho they directly benefit the Basotho People.  Their work in the area of HIV/AIDS, Education and Early Childhood Education are very important because Lesotho’s greatest resource is its people and the efforts of Peace Corps Volunteers helps the country increase its competitiveness and place in the global system.  

Ambassador Rapolaki said that as Lesotho has offered free primary education, the need for secondary education has increased.  Along with the need to assist orphans, Lesotho is facing a challenge in providing education and thanked FOL for its efforts in that area.  She looks forward to continued cooperation with FOL.  

Bill Dunn thanked the Ambassador for speaking to FOL.  

b. Meredith Cooley
Meredith established the Lesotho Health Partnership through the University of Virginia school of Nursing and Medicine.  She spoke about the program.   Meredith explained the evolution of the program.  The program involved a trip by a group of 3 students to Mokhotlong.  They first performed a community health assessment that involved the Lesotho based health care staff.  The result of the assessment was that there was a clear need for more training in home based screening on the part of community health care workers.  As a result they held a training for 11 community based health care workers.  The trained workers then went on to hold a training for 30 to 40 additional health care workers.    

Meredith reported that the materials for the training was provided by FOL and was a very positive experience.  She says there is still a need to get more workers trained who can provide services for more remote villages.  The workers also said it would be very helpful if the program could provide certification badges to help give trained workers official status. 

Another project they worked on while they were there was a rabbitry program.  This is an income generating program that gives communities the means to raise rabbits for sale.  The proceeds can be used to buy fruits and vegetables to improve the nutrition of people living with HIV/AIDS.  The University of Virginia students helped the community plan the rabbit care and develop a business plan.  She noted that this was also made possible through the help of Friends of Lesotho.  

They were also involved in a music therapy project, a toy project in the pediatric clinic, and painting clinic walls.  

Meredith says she hopes to return in February and that the University of Virginia nursing program can continue to be involved.  

In response to questions, Meredith said they are hoping to raise additional funds to help the students involved in the project with transportation.  They would also like to increase the sustainability of the project.  

Ambassador Rapolaki thanked Meredith for her efforts and said they are helping to facilitate the project as it moves forward.  

c. Tara Lloyd

Tara spoke about her work with Partners in Health (PIH).  Their work has been in the area of Prevention and Treatment.  PIH has opened treatment centers and rural health centers.  They work with the Flying Doctor Service to bring health care to rural areas.  They work with a group of seven doctors, two of whom are Basotho.  The project has been working to provide prevention through a treatment center for people infected with Multiple Drug Resistant and Extensively Drug Resistant tuberculosis, Tara noted the relationship between HIV/AIDS and TB and that PIH provides treatment and has been training doctors and nurses about the health requirements for treating patients.  

Charlotte Massey commented that developments are moving very rapidly in the area of tuberculosis in Southern Africa, and Tara noted that there are a lot of complications.  PIH is helping with the treatment of infected deportees from South Africa.  

The Ambassador thanked Tara and noted that there are developments on many fronts.  

d. Charlotte Massey

Charlotte was the final speaker.   She was a Community Development Volunteer in the late 1990s and has since completed her studies as a Doctor of Naturopathic Medicine.  Charlotte and her husband recently visited Lesotho with an eye to quality, access to the availability of health care.  

Charlotte reported that one noticeable change since she worked in Lesotho in 1997 is that the HIV/AIDS
campaign is clearly visible today.  She contrasted the visibility of the campaign to her recent visit to China where HIV/AIDS is never discussed despite it being a growing problem.  

Visible progress has been made in Lesotho by projects such as the Baylor University pediatric clinic in Roma and organizations like Touching Tiny Lives in Mokhotlong.  She observed that there is the conventional hospital setting in Lesotho where people are treated, and there are still some fearful attitudes by health professionals to overcome, and people are prescribed western treatments and medications and then return to their villages.  In the villages there is some tension between the traditional village doctors and the western protocol, so it appears that it is important to involve the traditional village doctors and health care providers in the overall approach to HIV/AIDS.  

Charlotte also noted a couple of other hurdles.  HIV/AIDS testing is difficult because of maintenance issues of testing equipment, and there is a growing TB epidemic. Amidst the efforts to deal with HIV/AIDS, there is also the need to treat other diseases such as diabetes.  

The Ambassador thanked Charlotte and commented that there is an awareness of the need to involve traditional doctors in the struggle with HIV/AIDS.  The Ministry of Health has started programs to involve them.  The Ambassador said she is very appreciative of the efforts of all the people involved in bringing awareness to the issues faced by the people of Lesotho.  

Charlotte made a final comment that the situation in Lesotho offers great opportunities to combine western medicine with more traditional approaches to provide more well-rounded treatment.

Bill Dunn thanked the speakers for taking time to address the meeting.  

Bill Reed was one of the original Peace Corps Volunteers in Lesotho 40 years ago.  He reviewed his efforts to develop the Memorial Scholarship Fund and the Plaque in the Peace Corps Lesotho office that honors the service of PCVs who have passed away.  He especially noted the passing of his friend Ian Duncan.  He encouraged people to donate on behalf of those volunteers who have passed away.  Bill said that seventy-six volunteers in the first group completed their service, and the experience created an indelible imprint on his life.  Douglas Mayo, another volunteer from the original group, also attended the meeting and thanked Bill Reed for his efforts.  

Bill Dunn noted that people from the earliest Peace Corps groups to serve in Lesotho made up the largest proportion of members of FOL.  He thanked them for their continued involvement.  

VI. President – Closing and Proposed Priorities for 2008

Bill Dunn said that as we move forward we intend to complete our work helping to develop the relationship with the new Lesotho NGO that will serve as Friends of Lesotho’s partner on the ground in Lesotho.  We are in the process of nailing down the details of that relationship.  

As FOL moves forward this year we need to look at the rotation of board officers.  He encouraged people to get involved.  

In closing, Bill thanked the Ambassador for her willingness to be engaged with FOL.  He again thanked the speakers and he thanked Martha Munson for all her efforts at organizing the meeting.  

Action Item:  Bill will officially inform the new Board Members of their election.  

The Annual Meeting adjourned at 4:02 p.m. EST.  The next regular Board meeting is scheduled for 8:00 p.m. EST November 18th, 2007.  

