Meeting Minutes of the Board of Directors
Friends of Lesotho, Inc.

May 15, 2011

Present: Richard Rowan, Julie Galbraith Pete Neumann, Dyann Van Dusen, John Hollister, Kevin Freer, Dick Nystrom, Scott Rosenberg, Janice Stapleton, Victor Cuevas
Welcome and Opening:
Kevin opened the meeting at 7:03 p.m. Eastern Time
Roll Call:
A quorum was present for this meeting

Approval of Agenda:
The Board approved the agenda

Approval of Minutes of Last Meeting:
The minutes of the March 20, 2011 meeting were approved

Treasurer’s Report: John
Current cash: $73,094.83
Amount waiting to be sent in project funds: $50,409.72
Cash reserve: $5,735.63

Unused expenses for 2011 budget: $4,580.95 

Dues: 12 new members

Discussion about membership status: postcards are mailed out for renewal notices, John re-mails those returned with forwarding address, suspends those with no forwarding address. Bull Dunn updates database with new addresses received from John

Thanks to John for all the hours it took to complete the taxes

Treasurer’s report was affirmed by the Board
Committee Reports:
Executive Committee: Kevin
· Have met and will develop a work plan-Kevin and Dyann will work on it via phone
Board Development: Dyann
· Need to recruit more members (all Board Members please try to help recruit)
· Victor Cuevas was appointed to the Board to fill a vacancy. He will serve until the next annual meeting and if he chooses, may run at that time for a full two year term. Welcome to Victor.
· Transition to Jason Samuelian is still taking place

Donations Committee: Richard
· Still looking for a new Chair
· TAP applications are coming in

· Janice is getting info on nursing scholarships as a source to fund
· FOL previously donated some funds to Laptops to Lesotho (L2L) to use for internet access.  Due to technical reasons, internet access is not available at this time.  The committee approved a request by L2L to use the funds to provide secure storage for laptops  and to purchase a generator.
· Donations committee will meet every third Sunday of even Months. Next meeting June 19

· Hemp growing project never returned application or followed up with us

· Victor as a newly returned PCV told us that PCVs are overlooking FOL because they want larger grants-we need to inform PCVs we can go up to $3,000 US. Victor said this is the amount they are looking for

· John reminded us the system has changed a great deal recently and we are still settling into a new mode of communications We need to put a big push in Khotso for PCV’s to send us more projects to fund

Action items listed below include Richard contacting PCV bloggers, Dyann advertising in Khotso, Dyann making flow chart of who to contact for what to ease communication. We need to find out how to friend the new Facebook groups as they enter service.

Donation from FOL to Scott’s group:  

· Scott gave us an update on his project for this summer which received $3,000 from FOL. He is taking 76 students, 38 at a time for 3 ½ weeks in country. Projects include work at Little Angels orphanage: building greenhouses, chicken coops, literary center community center. Also working with PCV in Morija to build library and playground. Scott’s students will use one of their 50 lbs. bags to bring donations of new clothes, shoes, books, soccer equip, etc.

Great job Scott, we look forward to pictures and reports in the fall.

Dyann and Richard TAP update

· Up to 10 students per volunteer can be recommended, 1000 R each, deadline is end of May

· Estimate that 65,000 R is needed.

· Board has preapproved the money and is waiting for final amount and John has quick wire process.

· Dyann will follow up with Washington to make sure it gets processed quickly there—also find out if $ is sent in increments as requested or all at once.

Finance:

· John –will start working on endowment policy with Bill Dunn and Kevin in a few weeks.
· IRS raised minimum filing for 990 forms to 50,000, so we may not need to file, still waiting for state of MD requirements.

Fundraising:

· Pete has sent out thank you notes and contacted the Norway group who wants to link to our site but has not heard back. He made a flyer to send out advertising 50 anniversary requesting donations. He will send flyer to Janessa and Bill Reed for review
50th/25 Anniversary Task Force: 
· Richard gave us update.  There are blocks of rooms at two hotels, info is on Facebook page
· There are programs on Friday night and Saturday, speakers, slide shows, etc.

· We are getting hats, t-shirts and flags to march in parade as a group

· Board attendance at 50th is Julie, John, Kevin, Pete, Richard, with Dyann and Janice as maybes

New Business

· We need a 2011 Board Roster with updates-Julie will create this.
· Every committee chair needs to fill out their annual work plan-Julie will send out work plan template
· Every committee chair needs to write article for newsletter and send it to Faye by May 27 or earlier

Action Items

· Kevin and Dyann will meet with Victor to get him acquainted with Board Membership and his role
· Dyann will follow up with Jason regarding the transition to committee chair

· Richard will contact current PCV Bloggers as a contact regarding projects to be funded by FOL

· Dyann will make a big push in Khotso that FOL has money for projects

· Dyann will make a chart about who to contact about what, including Facebook

· Someone will figure out how to “friend” the newly formed PCV groups that make a group Facebook page as they head into country, so they know about FOL and our Facebook page flow chart will be in newsletter (Pete?)
· Anyone with links to newspaper articles of interest send to Pete to post on Facebook and to Marty to post on web
· Kevin and Richard will tell Marty to make a Giant link on our webpage to our Facebook site for the 50th
· Send articles to Faye by Mat 27th at the latest. Each Committee chair should write an article to update membership

· We all need to help recruit new board members

· Julie will update and send out 2011 Board roster

· Committee chairs will make their annual work plan, Julie will send out form to use

· TAP:  Dyann will follow up with Washington to make sure it gets process quickly there—also find out if $ is sent in increments as requested or all at once.

Closing:
Kevin closed the meeting at 9:30 p.m. Eastern Time
Next Meeting is July 17, 2001

