Meeting Minutes of the Board of Directors
Friends of Lesotho, Inc.

March 20, 2011

Present: Richard Rowan, Julie Galbraith Pete Neumann, Dyann Van Dusen, Jason Samuelian, John Hollister, Kevin Freer

Welcome and Opening:
Richard opened the meeting at 7:00 p.m. Eastern Time
Roll Call:
A quorum was present for this meeting

Approval of Agenda:
The Board approved the agenda

Approval of Minutes of Last Meeting:
The minutes of the March 12, 2011 meeting were approved

Treasurer’s Report:
There was discussion regarding the Budget John sent out regarding streamlining and simplifying things and how many standing funds we should keep. A key is the donations committee needs to help John keep track of where the dollars are going.

The Board affirmed the 2011 Budget
Committee Reports—in addition to reports we gave an overview of Committee responsibilities to help out new members/officers.
Nominations Committee:
The slate of new officers put forth by the nominations committee was approved

Kevin Freer: President

Dyann Van Dusen: Vice President

Julie Galbraith: Secretary

J

John Hollister: Treasurer

Discussion: Richard Rowan is now in the official position of Past President and will help with transition of new officers, and do mentoring and committee work.

Thank you to John for his many years of service as treasurer and please help recruit a replacement and help for him!!

Kevin began running the meeting now that he is the official President!

Donations Committee:

Richard will chair until a replacement is found
There has been no meeting since Oct 2010, there have been many changes in the donation process, and there is a need for a new Chair. 

Finance:

John –We don’t need audit from CPA yet due to size/amount of $.  John is hoping to get help on Committee from Anh Dang Shaw
Membership Committee:
Jason Samuilian will chair this committee. The Membership committee needs ideas to help our membership grow. 

Fundraising:

Pete is Chair. Pete welcomes ideas for fundraising for the 50th anniversary celebration. He will compose a letter to appeal for donations as well as work on Just Give, Café Press, Razoo, and the Facebook Cause.  Janissa works on Café Press, and Amazon is set up but needs to be marketed, no one seems to know about it yet.

Newsletter:
Faye, Nicole, and Allison –contact Faye for next newsletter deadline
Nominations: 

Kevin is Chair.  Kevin will recruit candidates, suggests slate for Board.

Bylaws:

Dyann is Chair-- Reviews bylaws and suggests changes

Website:  
Bill Dunn and Marty Smith are co-chairs
Discussion: We need some sort of annual review of website. Let Marty know if you want to help.

Annual Meeting: 

Julie is chair-start planning in Nov/Dec and work starts in Jan/Feb

Need members to help

50th/25 Anniversary Task Force: 
Chair is Bill Reed

Hotels are almost ready, and they are preparing registration form. 89 people are signed up. An email will be sent to all RPCV from Lesotho that we have contact info for to inform them of reunion activities and encourage them to attend. Some are attending and they are not on our list.
More info is on Facebook causes and Facebook reunion

Miscellaneous:

Committee chairs will have conference call on Thurs with Kevin and Dyann to discuss responsibilities. Committee chair must be a board member, but a committee member does not have to be on the Board, just a member of FOL

New Business

· Website requests: what do we do about website requests (to link to other sites and link to our site)

A Norway group wants to link to our site.

It was decided the website committee will decide on this and Peter will help

· Revenue:  Discussion about drawing more revenue from links to café press, amazon.com, and requesting donations in our E-news bulletin. Pete will write up an article.

· TAP-- Changes to TAP. PCVs only in country two years to monitor student, student needs monitoring for 5 years. Lets try and partner with a nonprofit to monitor student.  The main decisions should be worked out in country, we only fund TAP, we don’t decide how they get the $ out to people.  Other ideas, sponsorship of student from a FOL member, kick for life and save the children to monitor. 

We will make a chart of possible ideas and present to the Peace Corps Office.

Action Items

· Kevin and Dyann meet with Committee chairs on Thursday

· Richard—the Donations committee will discuss TAP and make chart of possible options for new funding process
· Pete-contact Norway group about Web link

· Dyann-will get updated Reunion info and will work with Bill to send out an eNews Bulletin update
· Pete-create text for newsletter about fundraising for 25th anniversary

· All Committee Chairs-contact those you think are on your committee to make sure they are really on it. Send updated list to Julie so she can make an accurate master list of who is on which committee

Closing:
Kevin closed the meeting at 9:30 p.m. Eastern Time
Next Meeting is May 15, 2001

