Meeting Minutes of the Board of Directors
Friends of Lesotho, Inc.

July 17, 2011

Present:  Julie Galbraith Pete Neumann, Dyann Van Dusen, John Hollister, Kevin Freer, Dick Nystrom, Jason Samuelian

 Regrets: Janice Stapleton, Scott Rosenberg, Bill Moore, Bill Reed
 Victor Cuevas not present, 
Welcome and Opening:
Kevin opened the meeting at 7:04 p.m. Eastern Time
Roll Call:
A quorum was present for this meeting

Approval of Agenda:
The Board approved the agenda

Approval of Minutes of Last Meeting:
The minutes of the May 15, 2011 meeting were approved

Treasurer’s Report: John
Current cash: $59,113.54

Amount sent in project funds in 2011 to date: $25,091.57

Current cash is in checking, savings, and PayPal account.
John can transfer $500 max per month out of PayPal account
We will decide at a later date if we want to keep using PayPal for other things.
The Board affirmed the Treasurer’s report
Committee Reports:
Executive Committee: Kevin
· Met and discussed 25/50th  Anniversary--no action taken
Board Development: Dyann
· Need to recruit more members (all Board Members please try to help recruit)
· Jason and his wife are coming up with a plan to get the younger RPCV involved through communication with newer technology
Donations Committee: Dyann 
· No actual meeting held
· $2800 to Village Hope approved via email by Board on 6/21/2011. Donation is for food, shoes, clothing, school supplies and heating oil for orphan project in Buthe Buthe managed by RPCV Georgann Gall. $1998 from undesignated funds plus $802 in pass through donations designated specifically for Village Hope.

· On 6/30/2011 The Board approved via email $16,000 for 2011 PCPP Grants to fund TAP Scholarships

· NHTC scholarships are not progressing-Janice is trying to communicate with staff so students will fill out forms to apply for nursing scholarships.

· Dyann will continue submitting articles to Khotso in hopes PCV’s will increase their interest in FOL’s funding. So far we don’t get much response.

· Pending donation request for $50,000 US for ecotourism/birding project. Dyann will check with PCV’s involved for more info.

Finance: John
· John will start working on endowment policy with Bill Dunn and Kevin when time allows (After Anniversary).
· Still looking for help with Finance committee
· FOL does not hold secure info of members (bank accounts, credit cards), all these transactions go through third party

Fundraising: Pete
· Calendars, $10 apiece, 50 will be printed-will market them as a Fundraiser
· Help Lesotho from Canada does well with calendar sales, Pete will check out how they do it

· Ideas for future-Janissa can design an appointment book
· Attempted contact made with new PCV groups by Pete on Facebook, Jason will help him locate the new groups to contact.

Membership: - Jason-no report this meeting
· John just sent him some forms and more to come for Jason
50th/25 Anniversary Task Force: 
· 47 RPCV and 10 guests registered so far
· Another mass email will go out via Sherry to everyone on database

· There are programs on Friday night and Saturday, speakers, slide shows, etc.

· Victor will help Kevin with slide show presentation, Kevin needs to send slides to Victor-Board Members will need to submit info to Kevin when asked to help with FOL presentation
· Jason will put together slide show of his school construction project 
· Send program ideas to Julie, Dyann, Kevin: Focus on ideas that show where FOL money is going.

New Business

· Every committee chair needs to write an article for the newsletter and send it to Faye by August 30, 2011 or earlier. 
Action Items

· Kevin and Dyann will meet with Victor to get him acquainted with Board Membership and his role
· Kevin and Victor will create slide show for Anniversary
· Jason will create slide show for Anniversary

· Khotso deadline for articles is 4th Saturday of every month-send to Dyann

· Janice-continue trying to move along nursing scholarships

· Dyann will try and get photos from projects we have donated to for Anniversary

· John will mail tax exempt letter to Pete for calendars

· Pete will get calendars printed and shipped to DC

· Dyann will contact Marty about the archiving of our original Facebook page and work with Pete on this

· Every committee chair needs to write an article for the newsletter and send it to Faye by August 30, 2011 or earlier. 

· Send program ideas for Anniversary to Julie, Dyann, Kevin: Focus on ideas that show where FOL money is going.

· Pete and Jason will continue trying to contact new PCV groups via Facebook

· John will start working on endowment policy with Bill Dunn and Kevin when time allows (After Anniversary).

Future Activities
· Ways to expand scholarship support for TAP
· Website needs to be scrubbed, cleaned up, gaps fixed (get Board Members off Google!)

· Possibilities for replacing Café Press

· Working with local artist Pete Maphotsoe

Closing:
Kevin closed the meeting at 8:10 p.m. Eastern Time
Next Meeting is September 18, 2001

