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Present:  Ronna Abbott, Richard Rowan, Kevin Freer, Dyann Van Dusen, Deena Rowe-Krumdick, John
                   Hollister
Regrets:    Bill Moore, Dick Nystrom

Absent:     Scott Rosenberg

Guest:       Bill Reed
______________________________________________________________________________________

Welcome and Opening – 

Richard welcomed the Board Members and opened the meeting at 7:06 PM.

Richard reminded the Board that we need to begin recruiting Board Members for 2011.

Roll Call 

A quorum was present for this meeting.

Approval of Agenda  

The Board approved the agenda with no changes.

Approval of Minutes of Last Meeting  

The minutes of the May 16, 2010 meeting were approved.

Treasurer's Report 

The Treasurer’s Report was emailed to the Board prior to the meeting:

                                              Summary Report

	Current Bank Balance    
	$69,575.92
	

	Amount Sent to Lesotho  
	$19,733.23
	

	Current Cash Reserve     
	$4,225.02
	

	Paid Membership
	            75
	

	Non-Member Cash Donors
	            24
	


The Treasurer’s Report was affirmed by the Board.

Committee Reports

Executive Committee:  Richard
· The Executive Committee has been exchanging emails with Kathy Jacquart, the new PC Lesotho Country Director.  We also had a conference call with her.  We have been trying to clarify how she wants to handle the FOL/PCL relationship.

· Kathy prefers to have someone other than the PC staff or volunteers be responsible for writing checks and handling FOL money.  PCVs will still be involved in reviewing VAC and TAP grants.  Her preference is that we set up a separate NGO.   We have been waiting for a response from her about how she wants to handle things in the short term, but haven't heard back yet.

· Craig Anderson, an RPCV and Embassy employee has been writing checks on behalf of FOL.  He recently was transferred to Malawi.  A colleague of his at the Lesotho Embassy, Robert Melvin, has agreed to take over Craig's role of writing checks.

· Dyann is pursuing some leads with an Embassy employee who may be able to help us out by handling FOL business in Lesotho.  Scott thinks 'Me Thembi may be willing to resume helping us out.  We are still a little unclear on our next steps.  Dyann and Kevin have been working on an action plan on to improve the way we handle donations.

Action Item:  Richard to clarify with the Country Director who signs the checks in Lesotho.

Board Development/ Operations:  Dyann
Dyann has been sending out inquiries for potential Board members.
Finance:  John
No report at this time.
Membership:  Dyann
No report at this time.
Membership renewals and new memberships have slowed down.  
Seems social networking opportunities on Facebook etc. are meeting recent RPCV needs.
PC 50th Anniversary and FOL’s 25th Anniversary may offer new possibilities for recruitment of new and renewing members.
Fundraising:  Bill
Actions taken

· Updated FOL info on Guidestar. Check out http://www2.guidestar.org/ and search for Friends of Lesotho. Guidestar maintains a database of information on nonprofits.

· Secured, from the online donation utility Razoo and sent to Marty, the code to set up a Razoo button on the donations page of the FOL website to accompany the Just Give button that’s on there now.

· Registered FOL with Goodsearch/Goodshop. GoodSearch is a search engine which donates 50 percent of its sponsored search revenue to the charities designated by users. Merchants participating in GoodShop donate a portion of each purchase made online through the GoodShop site to the charities designated by shoppers (approximately 3% of price, on average). For an explanation of how these sites work, see: http://www.goodsearch.com/about.aspx - faq2
· Set up a Friends of Lesotho Inc. Facebook Cause. To join, go to: http://apps.facebook.com/causes/, pull down the “Find Causes” menu, click on “Browse Causes” and enter: Friends of Lesotho. You’ll see the other Friends of Lesotho there, apparently an arm of American Friends of Beautiful Gate Ministries International. They show a lot more members than us and a couple thousand $$ of contributions.

To be done

· Write an article for next FOL newsletter introducing Goodsearch/Goodshop and explaining how members can use it.

· Get a link on the FOL website to GoodSearch/GoodShop.

· Put an explanation on our website re. how to use GoodSearch/GoodShop

· Recruit members (and contributions) to the FOL Facebook Cause.

Help needed

· To get a Razoo button on the donations page of our website.

· To direct FOL website visitors to GoodSearch/GoodShop

· To direct FOL members and friends to our Facebook Cause so we can boost membership and donations there.

New business

I’m leaving for Zambia mid-September, expecting to be there through August 2011.

It’s not clear what level of Internet access I’ll have.

If access is inadequate, Bill may be unable to:

· participate in board meetings

· fulfill fundraising chair duties properly.

Bill asked how we should handle his absence.  Executive Committee to discuss this at their next meeting.
Newsletter:  Faye
Next newsletter is due September 1st.

Action Item:  Dyann to plan a special electronic news bulletin with Nicole and Bill Dunn sent out 
                                    prior to September on 50th Anniversary planning and other items from NPCA.  
Donations:  Deena and Dyann 
Deena reported that she is received a report from Desks for Mountain Schools; will close MOUs when receives report from the Peka Classroom Project.

No requests for TAP funds since the last meeting.
Funding for Nursing Scholarship discussed.  

Action Item:  Dyann will send an email to Scott and Karen to ask them to connect for the purpose
                                   of sending a request for funding and a timely response.  

Old Business

Review of Action Items carried over from last meeting.
New Business
Reunion 1 Grants:  Bill Reed

· Bill Reed discussed the Lesotho I Reunion in Washington D. C. 40 RPVs in attendance. Names of deceased will be added to the Memorial Plaque in the PC Maseru Office.  Director of the PC, NPCA, Lesotho Desk, and John Hollister in attendance.  John handled the financial arrangements.  The group plans on staying connected with each other and in touch with Lesotho.  
· The Reunion Group created a fund through FOL ($1,000).  Expect another $2,500 in contributions.  Would like to distribute equal funds to each PCV currently serving in Lesotho for their projects.  PCV would decide how to use the funds.  Contact in Lesotho needed for administration and distribution.  The RPCV group would like to renew the fund over the years and would welcome contributions from other members.  Assistance from FOL needed to wire the funds.

Action Item:  Bill Reed will serve as the contact for this fund and will send information to Scott
                                    Rosenberg and cc the Board.


Action Item:  Bill Reed will solicit a volunteer from the Reunion Group to serve on the Donations
                                    Committee.

NPCA 50th Anniversary Planning:  Bill Reed

· Plans for PC 50th Anniversary (September 2011) and FOL’s 25th Anniversary (March Annual Meeting) – would like to set a goal to engage up to 25-30% of Lesotho RPCVs in House Parties or attendance in Washington for the PC Reunion.  Requested FOL to work on activities at the Washington DC reunion.  Need volunteers to help plan activities.  

Action Item:  Newsletter article to be sent by Reunion attendees to Faye on the event and plans for
                                    the 50th Anniversary Activities.

Action Item:  Richard to organize a Task Force to do some initial planning.

Action Items: 

	New
	· Dyann will email Karen to notify her that FOL approved scholarships for fifteen 
nurses and will work the details on transfer of funds with John. Cc Ronna, Scott

	New
	· Dyann will send an email to Scott and Karen to ask them to connect for the purpose
of  sending a request for funding and a timely response.  

	New
	· Bill Reed will serve as the contact for this Lesotho 1 Funding Project and will send information to Scott Rosenberg and cc the Board.

	New
	· Bill Reed Newsletter article to be sent by Reunion attendees to Faye on the event and plans for the 50th Anniversary Activities.

	New
	· Richard to clarify with CD who signs the checks in Lesotho.

	New
	· Richard to schedule an Executive Committee Meeting to discuss priorities for Donations, Fundraising, and other business.

	New
	· Dyann to plan a special electronic news bulletin with Nicole and Bill Dunn sent out prior to September on 50th Anniversary planning and other items from NPCA.  

	New
	· Dyann to work with Dick on developing a spreadsheet for Donations Committee to track the funding process and to report to the Board.

	New
	· Deena will send Dyann email addresses of attendees of her reunion for future FOL mailings.

	 In progress
	· Dyann and Kevin will develop an Action Plan for Executive Committee approval on how to address the need to increase our level of giving.

	 In progress
	· Board Members should contact Dyann to let her know of any prospective members to replace Dan.  Board Members can be approved for service until the next general election.

	 Open
	· Ronna will work the logistics with John to get the Nursing Scholarship funds to Lesotho. 

· Ronna will send Karen’s phone number to Scott so he can contact her directly to determine needs 

· Scott will discuss the Nursing Scholarship pilot program with the Donations Committee to decide how to proceed.

	 Open
	· Dyann to send the electronic Membership Directory to Richard to include with information package he is sending to the new PC-Lesotho Country Director

	 Open
	· Faye will send pictures and thank you letters to Marty for the website

	 Open
	· Laptops for Lesotho:  Scott to send John directions on forwarding funds

· Scott to distribute proposal to the Board to consider for long-term support


Closing 

· Richard closed the meeting at 8:33 PM ET.

Next Meeting September 19, 2010
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