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Present:  Ronna Abbott, Richard Rowan, Kevin Freer, Dyann Van Dusen, Deena Rowe-Krumdick, Peter
                      Neumann, Scott Rosenberg, Janice Stapleton
Regrets:    Bill Moore, Dick Nystrom, John Hollister
_____________________________________________________________________________________

Welcome and Opening – 

Richard welcomed the Board Members and opened the meeting at 7:00 PM.  

Introductions were made by those present with special welcomes to Peter and Janice.
Roll Call 

A quorum was present for this meeting.

Approval of Agenda  

The Board approved the agenda with the addition of the election of new board members.

Approval of Minutes of Last Meeting  

The minutes of the July 18, 2010 meeting were approved.

Treasurer's Report 

The Treasurer’s Report was emailed to the Board prior to the meeting:

Summary Report

	Current Bank Balance    
	$57,871.74
	Paid Membership
	90
	

	Amount Sent to Lesotho  
	$33,214.33
	Non-Member Donors
	25
	

	Current Cash Reserve     
	$4,584.31
	
	
	


The Treasurer’s Report was affirmed by the Board.

Committee Reports

Executive Committee:  Richard  
· Report attached to these minutes in an appendix.
Board Development:  Dyann
· The Board approved the appointment of the following new Directors according to Article III, Section 6 of the By-Laws (Filling Vacancies – Vacancies on the Board of Directors shall be filled by a majority vote of the Board.  Persons filing an unexpired term shall serve until the next Annual Meeting.):  Hazel  Domangue,  Peter Neumann, Janice Stapleton. 
Finance:  John
· No report for this meeting.

Membership:  Dyann 
· Report attached to these minutes in an appendix.

Fundraising:  Peter 
· Report attached to these minutes in an appendix.

Donations:  Scott
· The donations committee proposed that FOL help fund the Little Angels Day-care orphanage in Thaba-Bosiu.  The orphanage is run by former PCV Rose Paradise, and Scott have done several projects there. Previously, they received a grant of 6,000 Rands a month from the Firelight Foundation to meet operating costs, however, the grant expires in December. Bloom Africa and the Springfield Rotary Club have committed 300 dollars a month to help support Little Angels. Thus, between the 3 groups we should be able to provide US$600, nearly 5,000 Rands a month for operating costs to keep Little Angels open and running. They do a great job taking care of the children.

· The Board approved funding to the Little Angels Daycare Orphanage for $300/ month for one year beginning in January 2011.  

· A Memorandum of Agreement (MOU) will be established between FOL and the Little Angels Daycare Orphanage.  The MOU will be re-established in six months when the new Director takes over the administration of the orphanage.

Old Business

None

New Business

· 50th Anniversary Planning Meeting to be held Tuesday, September 21 at 7:30 PM EDT.  Contact Bill Reed for more information at wc44reed@gmail.com  
· Transfer of Newsletter e-mailouts from Bill Dunn to Peter Neumann in progress.

· Social Networking (Facebook) and web-based cause related giving (Razoo) newly developed by Peter.

· September Newsletter ready to be submitted by Faye Farmer.
Action Items  
	Status
	Action Item

	New
	Dyann will send conference call information to Directors wishing to join the meeting with the new Ambassador to Lesotho, Michele Bond.

	New
	Dyann will schedule a Board Orientation via a conference call with Janice, Hazel and Peter.

	New
	Scott will send an additional prospective Board member to Dyann for follow-up.

	New
	All Board members will send Peter feedback on a draft of an annual appeal letter to be sent out to members in November.

	New
	Dyann will send Janice contact information for Janissa Balcomb for the purpose of discussing additional fundraising ideas on Café Press.

	New
	Richard will send the conference call information to Dyann and Janice to attend Bill Reed’s planning meeting for the Peace Corps 50th Anniversary.

	New
	Janice will contact PCV Megan Kelly in Thaba Tseka to find out what projects Tom Maresco was working on to make recommendations for a Memorial Fund and send this information to Kevin.

	Open
	Richard will review previous Action Items listed in the Board Minutes of July 18, 2010 and let Kevin know which can be cleared from the list.


Closing  
Richard closed the meeting at 8:30 PM.
Next Meeting – November 21, 2010.

Attachments:  Committee Reports

Executive Committee Report

Sept. 19 2010

1.  The Committee met to discuss the FOL response to CD Kathy Jacquart’s request for a conference call to discuss FOL funding of PC Projects.  The Committee then met with Kathy and Amy Throndsen, the PC Staff member responsible for Peace Corps Partnership projects. 

a. The result of these meetings was that FOL will begin funding PCV projects and tuition assistance through Peace Corps Partnership.

b. It appears that this is our only alternative if we want to continue to work with PC.

c. Some details are still being worked out, but we have agreed to give this a try. 

2. The Committee met to plan the agenda for the September Board Meeting.

3. The Committee discussed the FOL response to PCV Tom Maresco’s Death.  The Committee favored making a memorial donation but we are still waiting for details about what that donation should be. 

4. The Committee agreed to ask the rest of the Board to approve the appointment of new Board members.  They will serve until the next annual meeting when they can be elected to a standard term.  These appointments will be in accordance with FOL by-laws.  The nominees are:

a. Hazel Domangue

b. Pete Neuman

c. Janice Sapleton

Membership Committee Report
Activity since last board meeting
Committee meetings have not been held; business has been conducted via e-mail when input is needed.

Current Committee Members include:  Charles Fogelman who started grad school this month and Marty Smith whose primary role is maintaining the website.  Bill Dunn's participation is periodically requested, particularly when Database matters arise.  Janissa Balcomb also participates via e-mail when graphic design matters require her expertise. 

New Memberships Since Last Meeting
2 new regular members

2 new Lifetime Members (conversions from regular).  Total is now 43 

3 new RPCV/PCV Complimentary Members bringing the total to 12 since September 2009.  

Pending Items
Deactivation of lapsed members dating back to 2006???

Obtain up-dated e-mail addresses if possible for those bounced when E-bulletin sent out

Future Business
Conduct orientation for Hazel to take over as Membership Chair

Work with Hazel to recruit more committee members

Assess Complimentary Membership program

Work with Hazel to revise Membership form in light of change to PCPP 

Provide Marty with appropriate website up-dates 

Fundraising Committee Report – from incoming Pete Neumann

Monday, September 13, 2010

· Outgoing Chair Bill Moore has to gone to great lengths to brief me on fundraising committee activities.  He has sent me detailed information about different internet sites and avenues FOL uses to raise funds; assisted me in registering and learning how to modify FOL information on those sites; info about the annual appeal fundraising letter; sent supplies and given me thoughts on how to approach working in the committee

· Annual Letter – sent a draft of the 2010 letter to Dyann for review and forwarding to board prior to meeting.  We need to be clear on how FOL works with PCPP and with providing tuition assistance.

· Razoo – Razoo is similar to Just Give.  It allows a donor to click/donate online.  It has a widget (a bit of internet code that can be installed and executed within any separate web page by an end user) that is better looking than Just Give.  Marty Smith installed it on FOLs website Donate page.
· Guidestar – a database if non-profits that both Razoo and Just Give reference.  I have registered and become an administrator on it.
· Facebook – Facebook has “causes” of which Friends of Lesotho INC is one.  We have done some marketing of the site – now up to 39 members.  It is also a quick way to get a message out to Facebook users. 
· To date we have received $100 via Razoo and $75 via Facebook Cause.  
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