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Present:  Ronna Abbott, Richard Rowan, Kevin Freer, Dyann Van Dusen, Deena Rowe-Krumdick, 
                     Peter Neumann, Scott Rosenberg, Janice Stapleton, John Hollister, Hazel  Domangue, Bill
                     Reed
              _____________________________________________________________________________

Welcome and Opening – 

Richard welcomed the Board Members and opened the meeting at 7:05 P.M.  
Roll Call 

A quorum was present for this meeting.

Approval of Agenda  

The Board approved the agenda with the addition of the election of new board members.

Approval of Minutes of Last Meeting  

The minutes of the September 19, 2010 meeting were approved.

Addendum:

The Donations Committee recommendation to donate $700 to the Laptops for Lesotho program was approved by an email vote of the Board.
Treasurer's Report 

The Treasurer’s Report was emailed to the Board prior to the meeting:

Summary Report

	Current Bank Balance    
	$55,366.73
	Paid Membership
	116
	

	Amount Sent to Lesotho  
	$38,235.14
	Non-Member Donors
	26
	

	Current Cash Reserve     
	$4,979.46
	
	
	


The Treasurer’s Report was affirmed by the Board.

Note:  $3,000 of the $4,100 sent through TAP went for the nursing scholarship to the National Health Training College.
Committee Reports

Executive Committee:  Richard  
· Support to be given to the Reunion Committee will be discussed when we have a request for funding.

· By-Laws and Nominating Committees to be formed.  

· Report attached to these minutes in an appendix.
Board Development:  Dyann
· Julie Galbraith was elected as a Director of the Board to fill a position until the next general election.
· May need some flexibility in by-laws for officer positions.

· ACTION ITEM:  Dyann to send Julie’s email to Kevin for the Board Roster.

· ACTION ITEM:  Board members are asked to send Richard an email if you would like to be on the By-Laws Task Force.
Finance:  John
· No report for this meeting.

Membership:  Dyann 
· ACTION ITEM:  Dyann to email revised membership form for comment.
Fundraising:  Peter 
· Annual Appeal Letter ready to be mailed next week.

· Holiday Shopping email to be sent out next week.

· Report attached to these minutes in an appendix includes results of Razoo, Amazon.com, Café Press.
· 2011 Calendars available on Café Press.
Donations:  Scott and Dyann
The Board approved the following funding requests made by the Donations Committee:
· $4,000 initial contribution to the Lesotho Country Fund.

· Issuing a check to Georgann Gall for Village Hope to reimburse her for $2,042.82--$1800 of which has been received from prior donations. The committee requests that the balance of $242.82  be funded by FOL from either orphan or undesignated funds. 

· $3,000 contribution to Scott Rosenberg, Wittenberg College for a variety of Lesotho projects scheduled in 2011. Details of the projects are shown in the appendix to these minutes. 
PC Reunion:  Bill
· Communications committee reports that 88 people have responded to invitation to attend the PC 50th Anniversary and Lesotho 25th Anniversary in Washington DC next September ; Database being developed by committee to continue to recruit attendees; Goal is to have 225 RPCVs from Lesotho in attendance

· Accommodations committee working on arrangements with Omni Shore Hotel; same location for the Lesotho gathering on Saturday afternoon
· Program committee working on welcoming event Friday evening, formal reception on Saturday afternoon with speakers and updates
· Facebook page being developed by committees for general communications; FOL website will be updated with news and events

· Next meeting December 7th.

· Hazel will join this planning team.
Old Business
None

New Business

Annual Meeting
· Documents will be needed by Kevin in early January for Annual Report.  Kevin will send out requests to Committees.

· Meeting announcement and nominations to be sent out 21 days prior to March 11th 

· Speakers will be recruited.

· More information to be sent out in the coming weeks
· Nominations committee will need to be convened to prepare a slate of Directors for the elections.
PC Lesotho 
· Security review being conducted

· Cancelled recent groups to arrive in country

· PC Office may move out of Maseru.

· Interest in current weavers in Lesotho; send requests to Dyann to submit to Khotso

Action Items  
	Status
	Action Item

	in progress
	Dyann will schedule a Board Orientation via a conference call with Janice, Hazel and Peter.

	New
	Dyann to send Julie’s email to Kevin for the Board Roster.

	New
	Board members are asked to send Richard an email if you would like to be on the By-Laws Task Force.

	New
	Dyann to email revised membership form for comment.

	New
	John to transfer funds as recommended by the Donations Committee and approved by the Board.

	New
	Send Richard an email if interested in working on the Nominations Committee

	New
	Send Faye Farmer any newsletter articles by December 1st.


Closing  
Richard closed the meeting at 8:18 PM.

Next Meeting – January 16, 2010.

Attachments:  Committee Reports

FOL Executive Committee Report, 17 Nov. 2010

1. The Committee discussed the possibility of providing some financial support to the 50 Anniversary Reunion.  We decided to gather more information and bring the findings to the rest of the Board. 

2. The Committee discussed the need to start planning for the annual meeting, including  doing a by-laws review and activating the nominations committee.   

3. Discussed the agenda for the Board Meeting. 
Fund Raising Committee Report for November 21 2010 Meeting
Annual Appeal Letter
· All letters have been printed, stuffed and sealed.  They will be mailed in the coming week.  There are 209 domestic letters and 14 overseas letters.  
· 181 letters will be sent via email.
Fundraising
· Holiday Shopping Email.  This email promotes shopping via links to sites that will send money to FOL based on the amount purchased.  The shopper pays no additional money for their purchases.  The email has ctrl+click links directly to the sites. 
· Razoo.com.  To date $425 has been donated through Razoo ($250 of which was lifetime dues payment).
· Facebook FOL Cause.  To date there are 86 “members” of our cause.  $75 has been donated through Facebook.
· CafePress.  To date $25.20 has been raised through purchases made at our store in CafePress in the last 90 days.  CafePress requires a regular payment to keep a store open ($6.95 monthly, $18.45 quarterly, $34.95 semiannually, $59.95 annually).  Our payments are deducted from our “CafeCash”----the profits that we make from sales.
FOL Donations Committee Report

· Committee recommends making a $4,000 initial contribution to the Lesotho Country Fund.

· Committee recommends issuing a check to Georgann Gall for Village Hope to reimburse her for $2,042.82--$1800 of which has been received from prior donations. The committee requests that the balance of $242.82  be funded by FOL from either orphan or undesignated funds. 

· Committee recommends a $3,000 contribution to Scott Rosenberg, Wittenberg College for a variety of Lesotho projects scheduled in 2011. Details of the projects are shown below. Brief Background. Scott is an FOL Board Member. FOL has donated funds for his trips for several years. 

Applicant: Scott Rosenberg                                srosenberg@wittenberg.edu
115 Monteray Ave
Oakwood, OH  45419                                         937-643-0810
 

Contribution requested $ 3,000                           Rands 21,000
 

Other sources: Letter writing, Thrivent, fund raisers.
 

Application Date 10/14/2010                        Project Name: Wittenberg in Lesotho.
 

As part of our month long trip (possible two month long trips) we will be undertaking the following projects in Lesotho.
 

1. We will be working with Habitat for Humanity Lesotho to build two houses in Nazareth for child-headed orphan households. These two houses will provide shelter for 14 children. This is part of Habitat's and the government's program to help OVCs. The construction cost for these two houses is 12,000 dollars, all of which will be provided by me.
 

2. Working in conjunction with Springfield Rotary which will be building an orphanage/dormatory for 50 orphans and HIV positive children in Motsekua, at the mission station, my group will be building a greenhouse and a chicken-coop to help support the expenses of caring for these children. We will also be building a playground for them. Cost, 11,000 dollars.
 

3. We will be finishing up a second building at the Lerotong Community center just outside of Roma. This community center serves the 47 orphans of the village. The second building needs a roof and painting. We will also be setting up a library and computer training room (the computers have already been donated by the Clark County Board of Health and will be carried over by Wittenberg Students and we have previous raised funds for electric) (the books for the library have been brought over on previous trips). We will also be building a playground on site, and a chicken-coop to help pay for the school fees and other needs of the 47 orphans. Cost 10,000 dollars.
 

The total cost of our three projects will be nearly 33,000 dollars. I am requesting that FOL donate 3,000 dollars. All FOL money, and all money raised by me is used for the cost of materials only. No money is used to help with any travel costs.
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