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Present:  Richard Rowan, Dyann Van Dusen, John Hollister , Kevin Freer,  Deena Rowe-Krumdick, Peter Neumann, Dick Nystrom, Scott Rosenberg, Jason Samuelian, Janice Stapleton, 
Guests:  H.E. David Mohlomi Rantekoa, Becky Banton , Bill Dunn, Janissa Balcomb, Tlotlisang Sekese Rowan.  

              _____________________________________________________________________________

Welcome and Opening – 

Richard welcomed the Board Members and opened the meeting at 4:00 P.M.  ET
This meeting was recorded with informed consent of all those on the call.  A link to the recording is available on our website.

Roll Call 

A quorum was present for this meeting.

Approval of Agenda  

The Board approved the agenda.

Greetings from the Lesotho Ambassador 
H.E. David Mohlomi Rantekoa thanked the members of the Friends of Lesotho for their on-going work and support. N. Rantekoa provided an update on the impact of the rains in Lesotho, the economy and other current issues. The Ambassado specifically mentioned the benefits of the Laptops for Lesotho programme.    
Annual Report

The 2010 Annual Report is available on our website.  Special thanks to Janissa Balcomb for her help in compiling and formatting this document.
Elections of the Board of Directors

The following Directors were elected by the membership to fill a two year term of office:

Kevin Freer, Julie Galbraith, John Hollister, Bill Moore, Peter Neumann, Dick Nystrom, Scott Rosenberg, Richard Rowan, Jason Samuelian, Janice Stapleton and Dyann Van Dusen.
Approval of Changes to By-Laws

The proposed by-laws changes were affirmed by the membership during this year’s election.

(See attachment to these minutes)
Approval of Minutes of Last Meeting  

The minutes of the January 16, 2010 meeting will be approved at the March 20th meeting.
Treasurer's Report 

The Treasurer’s Report was contained in the Annual Report.

Speakers

Presentations were recorded and are available on our website.
· Becky Banton, RPCV 2005-2008

Becky shared her experience working with the African Library Project in Lesotho.
· Janissa Balcomb, RPCV 1977-1980

Janissa, Founder of Laptops to Lesotho spoke about her recent trip to Lesotho and the successes of her Laptops Programme.
Old Business
· None.
New Business
· None
Action Items  
	Status
	Action Item

	March
	Committees to send essential documents, minutes, reports, forms and other FOL information to Marty Smith to archive on the website.  Members must join the FOL website to obtain a password.  Contact Marty Smith for more information.  mwsmith13@gmail.com  

	March
	Richard to update By-Laws with changes, post to the web and replace in Board Manual.


Closing  
Richard closed the meeting at 5:30 PM.ET
Next Meeting –  March 20, 2011
By-Laws Changes Approved March 12, 2011

Proposed By-Laws Changes

Article II, Section 1 Voting Members: Add of Complimentary Member

category:

Yes

Article II, Section 3 Annual Meeting: Hold no later than 3 months following the close of the fiscal year. :

Yes

Article III, Section 3 Board of Directors: Clarification of fiscal responsibilities. Section 7 Board of Directors: Automatic forfeiture of Board status with 3 unexcused consecutive absences from Board meetings. Section 9 Board Meetings: Addition of option to vote on urgent business via email between regular scheduled Board meetings.

Clarification of officer terms as 2 years. :

Yes

Article IV, Section 2: Election of officers: Add provision for continuance of an officer until someone ca be found to fill the

position:

Yes

Article V, Section 3: Addition of Past President to Executive Committee for continuity of leadership. :

Yes

Appendices:

FOL Nominations Committee Report

16 January 2011

Committee Members: Dyann, Kevin, Janice, Richard

The FOL Nominations Committee met to prepare the Board Election Ballot for the Annual Meeting.  

The Ballot must be finalized by Feb. 10 so that it can be included in the notice of the Annual Meeting.  

The names on the ballot include the following:

Recently appointed Board Members to be elected to a full two year term:

Julie Galbraith

Hazel Domangue

Peter Neumann

Janice Stapleton

Board members whose terms are expiring and have agreed to serve another term:

Richard Rowan

Kevin Freer

Dyann Van Dusen

John Hollister

We have contacted a some potential new members but have not yet received a response.   As soon as we finalize the list, we will prepare the ballot.  Voting will be done electronically in the 21 days before the annual meeting, with provisions for a paper ballot for anyone who does not have internet access.  

One note:  If we become aware of new people willing to serve, we can put their names in nomination at the Annual Meeting and they can be elected by the membership at that time. 

FOL Executive Committee/Annual Meeting Task Force Report

16 January 2011

The Executive Committee was primarily occupied with planning the Annual Meeting.

1. Meeting date and time:  March 12, 4:00 EST.

2. Official notification will be posted and sent out on Feb. 15th. 

3. Speakers:  

a. Becky Banton.  Becky is a recently returned RPCV involved in several projects FOL helped fund, including the African Library Project.

b. Janissa Balcomb. Janissa will talk about her recent trip to Lesotho and the Laptops to Lesotho project that she runs.

c. The Lesotho Ambassador will be asked to speak. 

4. The committee began drafting the Annual Meeting agenda.

5. The conference call has been set up. 
BY-LAWS
Of
The Friends of Lesotho
ARTICLE VII - AMENDMENTS
Section 1  These bylaws may be amended or revised by the majority vote of FOL Members who vote in person or by postal or electronic mail at an Annual Meeting or by two-thirds of those Members voting in person or by postal or electronic mail at a special membership meeting.  Non-substantive corrections to the bylaws may be made by a majority vote of the Board of Directors.

Section 2   All proposed amendments to these bylaws shall be presented to the Members, in writing or by electronic mail at least 21 days prior to the meeting at which action will be taken.

Section 3  The bylaws shall be reviewed annually by the Board or a designated Task Force and, if by a Task Force, the Task Force’s finding regarding the adequacy and relevance of the bylaws, together with any recommended amendments, shall be reported to the Board.
	Article/ Section
	Purpose of Revision

	Article II – Members
Section 1  Voting Members
	Addition of category of Complimentary Members

	Article III – Board of Directors
Section 3 Qualifications and Expectations
	Clarification of fiscal responsibilities

	Article III – Board of Directors
Section 7  Responsibility and Removal
	Automatic forfeiture of Board status with three unexcused consecutive absences from Board meetings

	Article III – Board of Directors
Section 9  Meetings
	Addition of option to vote on urgent business via email between regularly scheduled Board meetings.

Strike ‘annually’ from the first sentence to clarify that officer term of office is two years. 

	Article IV – Officers
Section 2  Election
	Provision for continuance of an officer until someone can be found to fill the position

	Article V – Committees & Task Forces
Section 3  Executive Committee
	Addition of Past President for continuity of leadership

	Other Articles and Sections
	Non-substantive corrections to the bylaws.

	
	Strike ‘annually’ to clarify that officer term of office is two years. 


Revised January 03, 2011
Membership Committee Report--January-December 2010
Renewals Mailed:  156
Renewals Received:  124
New Members:  7
Lifetime Members:  43 Total  -- 12 new since 2009
Complimentary Members:  12-- 2 new since 2009
Total Active Members:

Total Inactive/Lapsed Members:  

Donors:  53 people made donations with renewal and 3 made a donation when joining (see attached list)--totaling $5,015
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