              AGENDA FOR BOARD MEETING

December 4, 2011    7:30  p.m. Eastern Time

Call in number: 213-416-6650       Access Code  599214

Welcome and Opening
Roll Call 
Approval of Agenda
Approval of Previous Minutes 
Treasurer's Report 
 

 Committee Reports

Executive Committee


Board Development

Donations  

Finance  

Fundraising  

Membership  

Annual Meeting –see new business
 

Previous Action Items

· Dyann and Kevin will have conference call with new Board Members
· Kevin and Dave will consider which committees they would like to join
· Janissa will contact current PCVs on her trip to Lesotho and find out their impressions of FOL (did anyone ask her to do this?)
· Richard will communicate with John about transferring money from latest vote approvals
· Dyann will continue promoting small project funding in Khotso
· Janice will continue trying to move nursing scholarships forward
· We need to recruit help with membership committee- does anyone have any possibilities?
· Julie will ask Deena to contact current PCVs on her Lesotho trip about needs and knowledge of FOL
· Dick will try and email PCVs we have addresses for
· Victor will try and contact current PCVs through Facebook-
•    Richard will contact current PCV Bloggers as a contact regarding projects to be funded by FOL

•    Dyann will have membership committee meeting
•    Someone will figure out how to “friend” the newly formed PCV groups that make a group Facebook page as they head into country, so they know about FOL and our Facebook page flow chart will be in newsletter (Pete?)

•    Anyone with links to newspaper articles of interest send to Pete to post on Facebook and to Marty to post on web

•    We all need to help recruit new board members—any leads?
•    Julie will update and send out 2011 Board roster (should this include phone numbers, mailing addresses?) (Dyann and Kevin did this, did everyone receive it?)
•    Committee chairs will make their annual work plan, Julie will send out form to use (Julie has not received any for 2012)
· John will schedule meeting with finance committee before Christmas to discuss endowment and life time membership

· Pete will continue trying to promote email of newsletter instead of postal mail

· Pete will talk with Bill Dunn to see how to convert people to email receipt

· Pete will send Annual appeal letter in November before Thanksgiving 

· We need to get someone to help Pete-contact Pete if you can help with Fundraising committee-

· Pete will track whether email or postal appeals work better 

· Everyone on Board please write an article and send to Faye by November 13th. 

· Dyann will write a Board recruitment article

· Marty and Bill are helping Kevin to post 25 years of newsletters on website (what is status?)

· Marty and Bill continue helping Kevin with the archive and write article to recognize all newsletter coordinators in Dec newsletter

· Discussion needed at next Board Meeting about putting newsletters on Facebook

· Scott will ask Faye to put news links in newsletter

· Julie will ask Marty to put them on Facebook and website

· Articles due by 4th Saturday of month for Khotso- send to Dyann

· Dyann and Kevin will convene bylaws review committee in November-Julie is on committee, who else wants to join?

· Julie will send out invitation for others to join and schedule meeting 

· Julie is pursuing links for the professional’s pictures taken at the 50th celebration (parade, etc.)

· Janice will respond to those who wanted more info from reunion-

· Each committee consider the reunion feedback, deal with it timely, put it in work plan and get it running by annual meeting

· Julie will head up survey regarding desires for another FOL reunion

· Dyann will send initial email to discern need for mini task force titled “technology” with Marty, victor and dick. Dick feels we cant find info all in one place, and wants to approach problem from a users perspective

New Business
· Julie: Who wants to join Annual Meeting Committee??—any ideas for presentations?
· Julie: Creating FOL networking  guide for newly returned volunteers
To discuss at sometime in the future but not this meeting:

Replace Café Press

Contact Pete Maphotsoe about partnership for artwork

 

Closing

