Memorandum of Understanding 
Between Friends of Lesotho – US (FOL-USA) 
and Friends of Lesotho – Lesotho (FOL-Lesotho).

This Memorandum of Understanding (MOU) is being entered into by Friends of Lesotho, Inc., a Maryland nonprofit 501(c)(3) corporation (FOL-USA), and Friends of Lesotho, a Lesotho registered non-governmental organization (FOL-Lesotho), for the purpose of assisting FOL-Lesotho in its activities to support Basotho through various projects, including those initiated by current Peace Corps Volunteers in-country.

1.
FOL-USA has worked in conjunction with current Lesotho Peace Corps Volunteers (PCVs) and staff along with several Basotho to establish a Lesotho non-governmental organization duly registered under the laws of Lesotho on ________________ as Friends of Lesotho.  FOL-Lesotho shares common goals and objectives with FOL-USA and was established, in part, to facilitate the distribution of funds collected by FOL-USA to projects coordinated by PCVs so as to avoid any infringement of the rules and regulations of Peace Corps – Washington.
2.
FOL-USA is an Organizational Member of FOL-Lesotho, as described under the Constitution of FOL-Lesotho.

3.
 FOL-USA wishes to continue collecting funds for projects in Lesotho including those under the guidance of PCVs and as such intends to direct funds to FOL-Lesotho for projects reviewed and approved by FOL-Lesotho pursuant to its Constitution and general operating procedures.  This MOU is being agreed upon in order to establish the protocol under which these funds will be distributed from FOL-USA to FOL-Lesotho.  FOL-USA may fund an unspecified portion of the operational costs of FOL-Lesotho, which amount shall be agreed upon from time to time, but the primary use of funds given to FOL-Lesotho from FOL-USA shall be used to fund projects which further the goals of FOL-USA.  
4.
FOL-Lesotho will have sole responsibility for review and approval of applications to it for assistance.  On a bi-monthly basis (no later than the last day of each even-numbered month in order to be considered for the next Board of Directors meeting on the third Sunday of odd-numbered months), FOL-Lesotho shall submit its request for funds to FOL-USA.  This request shall be in a format similar to that attached hereto (the Request Form). 
5.
Once the Request Form is received by FOL-USA, it shall be reviewed and processed through appropriate channels in a timely manner, including the FOL-USA Donations Committee, Fundraising Committee (if necessary), Board of Directors, and Treasurer.  FOL-USA may request additional information or documentation from FOL-Lesotho on any application.
6.
After approval by FOL-USA, funds shall be deposited by the Treasurer to FOL-Lesotho’s checking account in Lesotho established for the sole purpose of such transfers and for which a debit card has been made available to the Executive Director of FOL-Lesotho.  The Executive Director will notify the FOL-USA contact persons of such receipt and will follow-up with quarterly reports on the status of the project.  FOL-USA shall deduct any costs over and above the normal bank checking account costs from such transfers as part of the expenses of the project.
7.
The Executive Director of FOL-Lesotho will be responsible for submitting quarterly accounting reports to FOL-USA as to projects funded by FOL-USA and shall keep copies of receipts and other information as is customary of NGOs in Lesotho.  Furthermore, the Executive Director shall provide documentation, such as pictures, thank-you notes, and newsletter articles to assist FOL-USA in its fundraising and organizational documentation to donors and its membership.
8.
FOL-USA may from time to time refer inquiries to FOL-Lesotho for their oversight and approval in order to take advantage of their expertise and knowledge of current events and circumstances in Lesotho.  In addition, FOL-USA will request guidance from the Executive Director and FOL-Lesotho staff as to fundraising endeavors, cultural exchange opportunities, and project partnerships with other Development Partners of FOL-Lesotho.
9.
As long as FOL-USA has projects funded through FOL-Lesotho, at least one member of the Board of FOL-Lesotho shall be appointed by the Board of FOL-USA.

10.
Either FOL-USA or FOL-Lesotho may terminate this arrangement at any time for any reason upon three months’ written notice by email to the other party.  Both parties agree to conclude their joint affairs in a businesslike manner, submitting funds and reports as necessary to document the active projects at the time of termination of this agreement.  Any funds held by FOL-Lesotho from donations of FOL-USA must be returned to FOL-USA upon such termination.
11.
The contact persons for FOL-USA shall be Martha Munson via email address of KhotsoCV@hotmail.com and Mary Beth Kwenda via email address of MBFactor@hotmail.com .    The contact person(s) for FOL-Lesotho shall be Me Thembi B. Makepe at ___________________ and Ntate Gabriel M. Maja at ________________. 

Agreed to by the FOL-USA Board of Directors at a meeting held on ________________, 2007.

Signed: Bill Dunn, President, FOL-USA

Agreed to by FOL-Lesotho at a meeting held on ___________________, 2007.

Signed: (Agreed to by email) ______________ on behalf of FOL-Lesotho
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