PREAMBLE
The purpose of the Friends of Lesotho shall be to engage in various benevolent, charitable and educational activities intended to foster friendship between the people of the United States and the people of Lesotho, and to do everything necessary, suitable and proper for the furtherance of such purpose, including the following:

· Organizing cultural and educational events to promote better understanding of Lesotho by Americans and better understanding of the United States by the people of Lesotho.

· Providing assistance to charitable endeavors, including community self-help, development, and educational projects in Lesotho through partnership programs and organizations organized and operated exclusively for charitable, educational or development purposes.

· Facilitating the interchange of information about Lesotho among Basotho in the United States, returned Lesotho Peace Corps Volunteers, and other persons interested in Lesotho through directories, periodic newsletters, and other means.
In addition, due to the prevailing situation of Poverty, HIV and AIDS, high rate of unemployment, environmental degradation, and other socio economic and political challenges, Friends of Lesotho will extend the friendship to other global and local development partners. 

ARTICLE I
1. The name of the Organisation shall be Friends of Lesotho, as aforementioned - abbreviated FOL. The Organisation shall be a Non Governmental Organisation in line with community driven needs.

2. Business Address of the Organisation

The address from which the affairs of the Organisation shall be conducted anywhere in the Kingdom of Lesotho and shall be determined from time to time by the Executive Committee of the Organisation. 

3. The Postal Address is:

P.O. Box 

Maseru 100

Lesotho

The Residential Address is 

ARTICLE II – MEMBERS

The membership of FOL shall consist of former volunteers of Lesotho who are interested in development, Lesotho Peace Corps who currently serve in Lesotho and other individuals or organizations that wish to support the purpose of FOL.

Section 1
Voting Members – there shall be two types of membership:  Individual and Organizational.  Each member shall have one vote.  These shall be referred to as "Members" hereafter.  Members shall be considered in good standing upon payment of annual dues described in Section 2.  

Section 2 
Membership Dues – Dues shall be reviewed and set annually by the Board of Directors.  Individual and Organizational Members must make an annual payment of dues to FOL in the amount determined by the Board of Directors.

Section 3
Annual General Meeting – FOL shall hold an Annual General Meeting of Members on a date set by the Board of Directors as near as possible to October 4, the anniversary date of Lesotho independence.  The Board of Directors shall make provisions to hold the Annual Meeting for the purposes of receiving a report of FOL’s activities for the year to date, to be presented with the results of elections of the Board of Directors, and for transacting such other business as shall be required by law or regulation or shall promote the efficient management of FOL.  Notice of the Annual Meeting shall be given to each Member at least twenty-one (21) days before the meeting.

ARTICLE III – BOARD OF DIRECTORS

Section 1
Governance and Management – The general governance and management of the affairs of FOL shall be in the Board of Directors (sometimes referred to herein collectively as the Board or individually as Directors) and the powers of FOL shall be exercised by or under the authority of the Board of Directors.

Section 2
Composition – The Board of Directors shall be composed of no less than 5 or no more than 15 Members, as determined by the Board prior to the time of nominations, who have a special interest in or knowledge of Lesotho and support the purpose of FOL.  
Section 3
Qualifications and Expectations – Directors are elected based on their ability and willingness to contribute to the achievement of FOL’s purpose.  Directors shall be an FOL Member in good standing and upon election is expected to: 

1) Understand the purpose, policies, and programs of FOL; 

2) Attend Board meetings and participate in the policy-making decisions of the Board; 

3) Participate actively on one or more of the Board’s committees and/or task forces suited to the Director’s interests and skills, and to provide assistance on an individual basis in areas of personal expertise; 

4) Foster FOL’s purpose in other spheres of influence; and

5) Assist with resource development and take fiscal responsibilities as appropriate.

Section 4
Election of Board Directors – Directors shall be individually elected by a majority of Members who cast votes in the annual election.
The Nominating Committee shall prepare and mail, email, fax, or otherwise transmit to all Members at least 21 days prior to the FOL Annual Meeting a list of nominees to be Board Directors.  Additional nominations shall be permitted prior to the election, providing prior permission has been received from the nominee to submit his/her name.  Ballots shall provide for write-in candidates and voting for candidates on an individual basis.  

Board Directors will begin their service at the next Board meeting following the Annual Meeting.

Section 5  
Term of Office – Board Directors shall serve a term of two (2) years.

Section 6 
Filling Vacancies – Vacancies on the Board of Directors shall be filled by a majority vote of the Board.  Persons filling an unexpired term shall serve until the next Annual Meeting.

Section 7
Responsibility and Removal – Directors shall exercise ordinary business judgment in managing the affairs of FOL.  Directors may not receive compensation for services rendered but may receive reimbursements for authorized Board expenses.

Directors who have three (3) consecutive absences in a calendar year may be removed from the Board.  Directors may be removed for good cause by an affirmative vote of the majority of the Board and notification of the general membership.

Section 8
Quorum – A quorum shall consist of one-half of the Board Directors for the transaction of its business.

Section 9
Meetings – The Board shall meet at least quarterly, face-to-face, by telephone or other electronic means that allows all persons participating in the meeting to hear each other at the same time.  Participation by such means shall constitute presence in person at such a meeting.


Special Board meetings may be called by the President or by written request of 1/3 of the Directors or ten (10) Members.  All special Board meetings require that notice be given seven (7) days in advance of the meeting to Board Directors and to any Members involved in requesting the meeting.

ARTICLE IV – OFFICERS

Section 1 
Duties of Officers – The officers and their duties shall be as follows:

President - Whose nationality shall be Mosotho is the chief executive officer of FOL; presides at meetings of the Board and Executive Committee; supervises all business of FOL; appoints all committee chairs except the Executive Committee; coordinates the work of the other officers and the committees; appoints short term task forces and performs such other duties as may be assigned by the Board or deemed necessary for the operation of FOL.  The President shall officially represent FOL.  He or she will execute on behalf of FOL all contracts, deeds, conveyances, and other instruments in writing that may be required or authorized by the Board of Directors for the proper and necessary transaction of the business of FOL.

Vice President – Whose nationality shall also be Mosotho shall act in the absence, inability, or resignation of the President; serves on the Executive Committee and performs such other duties as may be assigned by the Board or the President.

Secretary – Is responsible for keeping the attendance records of the Directors; sending appropriate notices and preparing agendas for all meetings of the Board; all correspondence of the Board; maintenance of all records and reports of FOL; keeping and reporting of complete and accurate minutes of all meetings of the Board, the Executive Committee, and the Annual Meeting; and performing such other duties as are incidental to the office, and are assigned to the Secretary by the Board or the President.

Treasurer – Is responsible for the receipt, deposit, withdrawal, investment, disbursement and accounting of all funds, following all organizational fiscal policies; submit quarterly (or more frequently if requested) reports to the Board and oversees the annual audit; and performs such other duties as assigned by the Board or the President.

Section 2
Election - The officers shall be elected annually by the Board of Directors from the Directors of the Board at the first Board meeting following the Annual Meeting.  Term of office is two (2) years.  A board member may be elected as an officer for no more than four consecutive terms, of which no more than two consecutive terms may be in the same position.

A person may hold more than one office, except that a person may not hold the office of president and vice president concurrently, and may not act in more than one capacity to execute, acknowledge or verify any instrument required by law to be executed, acknowledged or verified by more than one officer.  The president shall have served a minimum of two years as a Director prior to serving as president.

Section 3
Removal – Any officer may be removed for cause by the Board of Directors by a vote of a majority of all Board Directors.  The matter of removal may be acted upon at any meeting of the Board, provided that notice of intention to consider said removal has been given to each Board Director and to the officer affected at least seven (7) days in advance.

Section 4
Filling Vacancies – In the event of the death, resignation, or incapacity of the president, the vice president shall become the interim president until the next meeting of the Board, at which time the Board shall elect a president to serve the unexpired portion of the president’s term.  In the event of the death, resignation, or incapacity of any other officer, the president shall appoint an interim officer until the next meeting of the Board, at which time the Board shall elect and officer to serve the unexpired portion of such officer’s term. 

ARTICLE V – COMMITTEES & TASK FORCES

Section 1
Appointment of Committees – Committees shall include standing committees and special committees referred to as Task Forces in this Constitution.  Standing committees shall include but not be limited to:  Executive Committee and Nominating & Board Development.  All committees and Task Forces except the Executive Committee may include regular Members along with Board Directors.

Section 2
Committee Meetings – At all committee meetings, a quorum shall be equal to a majority of the members of the committee.  A vote by a majority of the members present at a duly organized committee meeting shall constitute the action of the committee.  Standing committees shall meet at the call of its Chairperson or at the discretion of the Board.  Task forces shall meet with such frequency as is necessary to accomplish their purpose.  At the discretion of the President, committee reports may be given orally or in writing to the Board.  The activities of a committee shall be deemed to have been ratified by the Board after the report is presented to a quorum of the Board, unless the Board adopts a resolution overruling the findings, recommendations, or actions of a committee in whole or part.

Section 3
Executive Committee – This committee shall be composed of the President, the Vice President, the Secretary, the Treasurer, and any other appointees deemed necessary by the Board.  The Executive Committee may meet at any time deemed necessary by the President.  They shall have the power of the Board of Directors between Board meetings in matters limited to Board replenishment, interim appointments, and other extraordinary circumstances not involving financial matters.

Section 4
Nominating and Board Development – This committee shall be composed of at least two Board Directors appointed by this committee’s Chair. The responsibilities of this committee are to provide on-going review and recommendations regarding Board-related issues, to prepare a list of nominees for the election of Board Directors, provide orientation to new Board Directors and supervise on-going Board Development activities.

Section 5
Task Forces – Task Forces, including Constitution Revisions, shall be convened and dismissed as needed by the President.

ARTICLE VI - THE SECRETARIAT

The Executive Committee shall set up a Secretariat with full supervision of the Executive Committee. The Secretariat shall have the Executive Director whose responsibility shall be to determine programmes within the organization. The Executive Director shall be responsible for day to day activities including recruitment of other members of the staff based on the Policies, rules and regulations that have been set by the Board. Programmes shall change from time to time as informed by the needs of Basotho.

ARTICLE VII- Financial Management
Section 1
Fundraising: The funds of the Organisation shall be raised through forming partnerships with different Development Partners in the form of grants. Secondly, funds will be raised by way of Membership Contributions and granting loans to members.   Members shall not request loans on behalf of Friends of Lesotho nor shall members apply for or accept funds on behalf of Friends of Lesotho without prior knowledge by a majority of board members.
Section 2
Organisation's Investments


The Organisation shall invest anywhere in or outside the country with the sole purpose of maintaining the stability and sustainability of the Organisation in order to attend some of its obligations if so necessary. 
Section 3 
Vesting of Property


The aforementioned capital sum hereby accrued and subsequent assets acquired by the organisation, whether movable or immovable and whatsoever nature or kind shall vest in continued development of the organisation.

Section 4
Profits and Losses

Profits of the organisation shall be used for catering the Organisation's Expenses and developments and venturing in new projects. However should there be losses, members shall be liable for all payments and expenses. In cases where individual member(s) have incurred losses, they shall be indebted for payment.

Section 5
Contracts and Agreements

Any contract, documents and agreements binding the organisation shall be discussed and agreed upon by the Executive Committee members before any approval.

Section 6
Accounts and Reports: The Executive Committee shall make proper accounts to be kept of the sums of money received and expected by the organisation and the matter in respect of which such supporting documents and expenditure takes place and of the assets and liabilities of the Organisation.


The books of accounts shall be kept at the office of the Organisation or at such other place that the Executive approves fit and always be open to inspection by the Executive Members

Section 7 
Authorized Signatures – All checks, drafts, and other orders for payment of funds will be signed by such officers or other persons as the Board of Directors may from time to time designate.

Section 8
Records – FOL shall maintain adequate and correct books and records of its affairs and properties.

Section 9
Fiscal Year – The fiscal year for FOL shall be January 1 to December 31.
Section 10
Audit - The Organisation shall release annual Financial Statements that will be subjected to audit every year. The Executive Committee shall appoint auditors for this purpose
ARTICLE VII - AMENDMENTS

Section 1
This Constitution may be amended or revised by the majority vote of FOL Members who vote in person or by postal or electronic mail at an Annual Meeting or by two-thirds of those Members voting in person or by postal or electronic mail at a special membership meeting. Non-substantive corrections to the Constitution may be made by a majority vote of the Board of Directors.

Section 2
All proposed amendments to this Constitution shall be presented to the Members, in writing or by electronic mail at least 21 days prior to the meeting at which action will be taken.

Section 3
The Constitution shall be reviewed annually by the Board or a designated Task Force and, if by a Task Force, the Task Force’s finding regarding the adequacy and relevance of the Constitution, together with any recommended amendments, shall be reported to the Board.

ARTICLE VIII – DISSOLUTION

FOL may be dissolved by a two-thirds (2/3) vote of the Board of Directors at a duly called meeting and upon providing notice and opportunity for comment by Members at the meeting where the vote is to occur.  Upon dissolution of FOL and after the payment or the provision for payment of all the liabilities of FOL, the assets of FOL shall be distributed exclusively to a charitable corporation whose purpose is compatible with the purpose of FOL. 

