Meeting Notes:  Conference Call

June 11, 2007 9 AM – 10 AM (ET)  4 PM – 5 PM (Lesotho)

Attendees:  Hill Denham (PC Lesotho Director), Chris Dopson (PCV), Kevin Freer (FOL-A Board Member)

This conference call was held to provide an update on progress of the establishment of an NGO to be called FOL-Lesotho (FOL-L)  that will partner with FOL America (FOL-A). FOL-L has the enthusiastic support of Hill Denham, PC Director, ‘Me Thembi, PC Staff, as well as PCVs Chris Dopson, Adam Livingston, and Emily Lefholz.  Martha Munson, FOL-A Board, met with these contacts while visiting Lesotho last month.  

The following are notes from a follow-up conference call.

The purpose of setting up an NGO in Lesotho to partner with FOL-A.  

FOL-L will create a stable group in Lesotho that FOL-A will be able to work with outside the regulations and restrictions of PC Washington.  FOL-L will also provide consistency in future communications, needs established for annual giving and future planning, as well as information and materials FOL-A will be able to use in their newsletter and website for fundraising. 
Organizational structure and Constitution for FOL-L.

· The founding board would have six positions.  
· Officer positions may be combined in the beginning, with a Basotho President/Treasurer (‘Me Thembi) and Vice President/Secretary (TBD)..  
· 2 PCVs and 2 other Basotho on the board (‘Me Rosalia, CARE, previous PC staff; ‘Me Lisa, Skills Share Lesotho, previous PC APCD).
· The Constitution allows between 5 and 15 members so others can be added later on, including representation from FOL-A.

Kevin suggested that the Secretary could be any other Board Member.  There may be too much responsibility for the President and Vice President.  Hill and Chris will consider this.

Resources

· PC Lesotho will provide an office with a PC and printer and other office support.

· FOL-A may be able to add FOL-L information to the website

· FOL-A has a Board Manual which can be adapted for use by FOL-L

· RPCVs are encouraged to join FOL-A committees and board positions to strengthen this relationship.
Next steps.

	Responsibility
	Next Steps

	‘Me Thembi, FOL-L 
	Register the NGO by filing the necessary paperwork in Lesotho.

	Bill Dunn, FOL-A
	Identify two FOL-A Board members to serve on the FOL-L Board.

	Martha Munson, FOL-A
	Exchange a list of key contacts for each organization along with roles egs. Donations/Distributions, Fundraising, Treasurer etc..

	Richard Rowan, FOL-A 
	Write a Memorandum of Understanding specifying how the two organizations will work together, including transfer of funds

	‘Me Thembi, FOL-L 
	Arrange quarterly conference calls for the FOL-L Board with FOL-A participation.


Discussion of issues to resolve for the new partnership.

The following are some of the issues we need to work out to develop the new partnership:

· Providing remuneration to the FOL-L President and Vice President for expenses such as transportation and other identified recurrent expenses

· Providing annual dues to register FOL-L in Lesotho (aprox. R250-R300).

· Finding a way to transfer funds without costly bank transfer fees through an ATM Card or other strategy

Contacts

	FOL Lesotho

	‘Me Thembi
	Email to be established

	Chris Dopson
	chrisdopson@gmail.com 

	Adam Livingston
	livingadam@gmail.com 

	Emily Lefholtz
	lefholz@gmail.com 

	Hill Denham, PC Office
	22 31 3871

	FOL America (complete list on Contacts Page of FOL-A Website)

	Richard Rowan, Donations/Distributions
	qhomaki@yahoo.com 

	John Hollister, Treasurer
	zapdoodat@erols.com 

	Kevin Freer, Fundraising
	kfreer@alcatel-lucent.com 


	Bill Dunn, President
	wdunn@friendsoflesotho.org 


