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OUR MISSION  

To bring UVA graduate students to the forefront of battling the HIV/AIDS pandemic in southern Africa by forming a 
sustainable program with the Mbeya Health Care Center in Lesotho – a country in sub-Saharan Africa where one-in-
three individuals are infected with HIV.  This global health initiative will further the UVA School of Nursing’s proud 
tradition of serving vulnerable populations and will enable interdisciplinary teams of nursing and medical students to 
develop cross-cultural competency in the context of a global health crisis. 
 
BACKGROUND INFORMATION 

Lesotho is a stable, multiparty, democracy, completely surrounded by South Africa with a population of 2.1 million.  
The country is currently facing two major challenges: extreme poverty and the HIV/AIDS epidemic.  Lesotho has the 
third highest prevalence rate of HIV/AIDS in the world at 31%. The majority of these HIV-infected individuals are 
women. It has been estimated by the United Nations that this rate will rise to 36% within the next 15 years.  
Furthermore, it is estimated that more than half of the population lives on less than one dollar a day and the country’s 
unemployment rate is 51%.  Experts believe Lesotho’s limited resources and delayed response to the HIV/AIDS 
epidemic puts this country at great risk for societal breakdowns (Lesotho Ministry of Health, 2004).  
 

The Clinical Nurse Leader (CNL) Program is a pilot MSN program at the University of Virginia, School of 
Nursing. The program prepares nurses to be clinical leaders with the skills and competencies needed to thrive in the 
current and future health care system while striving to improve client outcomes, reduce health care costs, and to 
develop effective interdisciplinary teamwork strategies.  
 

PROJECT OVERVIEW 

An interdisciplinary team of nine CNL students from the UVA School of Nursing (SON) and four medical students 
from the UVA School of Medicine (SOM) will collaborate with Dr. Tonny Mwabury at the Mbeya Health Care Clinic 
in Teya Teyaneng, Lesotho to establish an international community health program called the “Mbeya Program”.  The 
project will focus on developing a service learning and cross-cultural experience for graduate students in healthcare.  
The team will spend approximately four weeks during the summer working with Dr. Mwabury and his colleagues to 
assess and address community health care needs.  The students will work on community-initiated health projects 
including: prevention of mother-to-child transmission of HIV, training of community home-based caretakers, and 
health promotion for vulnerable women and children.   
 

In addition, students will collaborate with health care providers from the Teya Teyaneng district to conduct a pilot 
research study to gather information regarding the health care needs of the community.  The intent of the study is to 
identify areas where future students can make a positive impact, and to share findings with providers so they have 
hard data on which to base advocacy for needed health resources.  Furthermore, a photojournalist will accompany the 
students to create a media-based portrait of the Mbeya Program.  Upon their return, students will use this media 
portrait to raise awareness regarding the situation of HIV/AIDS in Lesotho, disseminate the findings of their study, 
and to recruit future students into the program.  Students will live in secured accommodations provided by the Mbeya 
Health Care Center, and a faculty member will join students to work directly with the health preceptors.   
 

The short-term goal for the Mbeya Program is to make a positive impact on the care of individuals in the community 
through the infusion of knowledgeable and enthusiastic students who will work to establish a strong relationship with 
Dr. Mwabury and his colleagues.  The long-term goal is to develop a sustainable international program that will 
effectively address the needs of the Teya Teyaneng community and will enable future students to continue building 
professional capacity within the Mbeya Health Care Center.   
 

The Mbeya Program will move the Clinical Nurse Leader pilot program at UVA to the next level by enabling its 
students to play an active role in the development of the CNL curriculum.  By establishing a sustainable international 
program through the School of Nursing, these students forge a path for future CNL students to serve as leaders in the 
global health community.   

 

The Mbeya Program will challenge students to extend their horizons of growth and inquiry in the context of the 
most severe health crisis of our time – the HIV/AIDS pandemic. 







 







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 
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 

 

 
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







 
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






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