Summary of Discussion Items from 1-31-08 FOL Finance Committee Meeting
Agenda:  

1) Field questions on the FOL orientation references provided to date and inquire on areas of interest for committee member participation.

2) Review potential scope for Financial Committee (per Kevin Freer’s 1/22/08 Email forwarded to the Committee) along with key pending issues at hand.

3) Develop initial action items and committee schedule.

Attendance:  

X – John Hollister

X – Matt Diver

__ - Scott Rosenberg

__ - Paula Fitzpatrick (telecommunications problems)

Discussion:  

Item #1 - Orientation and interests:

· In the course of casual discussions at the start of the meeting, John found out that Matt has a wealth of experience from his regular job with the Boston Consultant Group that might help FOL.  This includes conducting studies for a wide variety of business and non-profit organizations related to marketing, cost management and logistical issues.  One example project provided was advising Indian Companies on how they might fill the manufacturing void that was created when western pharmaceutical companies pulled out of the vaccine production market.

· Matt is interested in helping FOL set future directions for improving the level of support sent to Lesotho.  He has information regarding setting up and managing Endowments that he could pull together for the FOL Board if there is interest.  John mentioned that the Life Membership fund and some of the Fundraising Committee interests (e.g., Wise-giving.org) seem to have this objective in mind.  
· Matt’s time is limited, and he would like to keep his contributions focused on efforts that can be managed within a handful of hours each month.  John mentioned that we will manage the Financial Committee’s activities to work within the time availability of its members.  The initial expectation is that we will start with a short list of action items, and then adjust that list as members become more familiar with all the issues at hand and the amount of time required.

· The only question regarding the background material related to the observation that there seemed to be spikes in program fund donations in the past.  John confirmed this, indicating that Taipei American School’s donations to TAP were largely responsible for this up until 2005-6, when some larger project specific donations (e.g., LCCU) started drifting from different sources.  FOL’s approach to date on new initiatives has been to facilitate efforts where appropriate by providing a Stateside non-profit mechanism for transferring project funds to Lesotho.  The Donations Committee has taken the lead in determining what projects are “appropriate” (with Board support as needed). 
Item #2 – Financial Committee Scope and Pending Issues:

· John mentioned that his role as FOL’s Treasurer has been more like those of the Finance Committee listed by Kevin, and John suggested we this list as our initial Committee scope.  Matt didn’t have a problem with this, and we need to clear this with the other members before submitting a Committee description for the next FOL manual update.
· John mentioned that tax season is at hand, and that has to be a Treasury priority.
· John also suggested that it would be a good orientation for the Committee to conduct an internal audit of the 2007 financial records and tax filings.  

· Issues related to the 2007  tax filing involve:

- We haven’t needed an accountant’s services for filing taxes to date, as our income levels were low enough to allow relatively simple filing statements.  This also has avoided costs for Accountant’s services that might take a significant chuck out of our cash reserve.  The cash reserve was intended to cover these as well as other special initiative (e.g., fundraising) expenses.
- We will have to file an IRS 990 form for the 1st time this year due to our income levels, but John should be able to make a reasonable attempt this based on the information provided in the IRS seminar he attended.  John suggested that for 2007, we do the filing on our own to save the reserve funds, and the Committee can then decide on future accounting needs (along with options for acquiring services) based on their audit review.
- Matt was comfortable with this suggestion, as he was familiar with a lot of the tax and accounting requirements for non-profits.  We will run this by the other Committee members for their input.

Item #3 – Action Items and Schedule:

· John suggested that since we are in the orientation phase; it might be helpful to hold bimonthly meetings of the Financial Committee until we can define a longer term agenda and schedule.  John prefers to have these meetings in months between the Board meetings (i.e., the next Financial Committee meeting would be held in April, then June, August, etc.).  The Committee members should let John know if this is OK along with the days/times that will be easiest for them to manage.
· Committee members should get back to John with any feedback or questions related to items mentioned above, and John will provide an update of this summary.  Possibly once we’ve settled into working as a Committee, maybe we can rotate the duty of writing meeting summaries and action items.
· Please let John know if the Committee agrees to do the internal audit of 2007 records.  John will then mail/Email the 2007 records to the Committee in March, and a discussion of these records will be the first agenda item of the next Committee meeting.  

