Minutes of the Nominating Committee Meeting May 7, 2006
Present by teleconference: Richard Rowan, Faye Farmer, Todd Vetter and Bill Dunn

The meeting began at 8pm Eastern with the approval of the agenda.

Bill noted the expansion of Committee duties to include facilitating overall Board Development activities, not just nominations.  The recent Board member survey was discussed, and the three top issues identified by respondents were reviewed in detail.
#1 – Board Committees have descriptions of their roles and responsibilities.  Flowcharts for routine tasks should be made, similar to what had already been done for processing membership information.  Much of the work of committees is reactive and that routine activities often get put aside when the volume of reactive work becomes excessive.  A mission statement for each committee would help retain focus.  Starting with a draft standardized template of committee operations upon which each committee could build would be helpful, as well as the need to be clear about timelines and due dates for all tasks committees undertake.  Because so many Board members serve on multiple committees, there isn’t always the time for individual committee members to do all that should be done (see #3 below).
#2 – Board Manual is developed and used for new member orientation.  In other communication, John Hollister has mentioned he was working on a manual.  Since this is a large job and significant input is needed from the committees, it would be most appropriate for John to focus his efforts on the treasury and financial aspects of the manual, while at the same time this committee develops committee descriptions.  Once both are complete, the other parts of the manual can be addressed with less urgency.  The By-Laws provide a framework for topics, but they need to be expanded and written in a more vernacular tone.  
#3 – Board Nominations Committee recruits a diverse group of Board members with the necessary background and commitment to fill vacancies.  The newsletter is our primary publicity mechanism.  Both the newsletter and the web site need to highlight the reasons we’re participating in the organization so that potential recruits see and understand the enthusiasm.  We should try to be more evocative, and a mission statement would be a good place to start.  Personality qualities and attributes should be as an important a consideration in recruiting as technical skills.  Emphasis for the 2006 recruitment effort should focus more on committee membership than Board members.  There is not a drastic shortage of Board members, and getting people started with committee work only would ease them into our culture.
Specific 2006 recruitment and election activities:

Current Board members need to inform Bill of their intent to continue.


Officers and Committee Chairs will be reviewed after we see who’s continuing.


People who expressed interest in years past need to be contacted again.


Solicitation for recruits should be focused on people nearby current members.


Nominations process should close by 8/15/06 to be in time for the newsletter.


Committee recruitment isn’t limited to this timeframe.


Coordination needs to be established with the Annual Meeting task force.


Contact points for interested persons are:



Board Membership – Bill



Committee Membership – Individual Committee Chairs

Action Items

Todd will send Bill a sample committee description

Bill will draft a template and flowchart for routine committee tasks

Bill will work with committee chairs to refine the template & flowchart

Bill will work with John to get the manual started

Bill will coordinate with the Annual Meeting task force

Bill will discuss the idea of local recruitment at the 5/21 Board meeting

Faye will prepare a draft mission statement and write a newsletter article

Richard will contact a person who expressed interest last year

All will continue to develop ideas on how to convey our enthusiasm through our media

The meeting adjourned at 9:40 pm.  Kevin’s return later in the summer will have a major impact on the direction we take, so no additional meetings are planned until he’s back.  Any short term business will be handled by email if possible.

