
BOARD/COMMITTEE SERVICE DESCRIPTIONS
Mission and Purpose:  Friends of Lesotho (FOL) is a 501(c)(3) non-profit organization promoting friendship between the peoples of Lesotho and North America. FOL is comprised of former Peace Corps volunteers and others who share this desire. 
FOL provides scholarships and grants to small development projects in Lesotho, assists in locating old friends from Lesotho, and provides information about current events in Lesotho. FOL is affiliated with the National Peace Corps Association.

A Call to Service:  Over the last 20 years, a small group of individuals have founded, sustained, and grown the organization and continue to bring resources to its members and to the people of Lesotho.  FOL depends on the energy, talents, and commitment of its members to “take their turn” in serving the organization and sustaining it for the future.

Board of Directors
Board Members chair committees and task forces and provide organizational support in officer positions.  The Board does make policy decisions, but is more aptly termed a “working board.” 

Previous board experience is valued but not necessary.  FOL has well-defined policies and procedures in a Board Manual as well as roles and responsibilities for Committee and Task Forces, Annual Operating Plans and Calendars..

The Board meets every two months via conference calls and communicates between meetings via email.  

Qualifications and Expectations

Board members are elected based on their ability and willingness to contribute to the achievement of FOL’s purpose.  They shall be a FOL Member in good standing, and upon election are expected to: 

1. Understand the purpose, policies, and programs of FOL 

2. Attend Board meetings and participate in the policy-making decisions of the Board

3. Participate actively on one or more of the Board’s committees and/or task forces suited to the Board Member’s interests and skills, and to provide assistance on an individual basis in areas of personal expertise 

4. Foster FOL’s purpose in other spheres of influence

5. Assist with resource development and take fiscal responsibilities as appropriate.

Time Commitment

· Bi-monthly conference calls 1 hour

· Weekly email correspondence and board work 2-4 hours 
Length of Commitment
2 years

Committees and Task Forces
FOL members who do not wish to make a long-term commitment to the Board are encouraged to join standing committees and task forces, or work on special projects which match their skills and interests to the needs of the organization.

Committees and Task Forces include:  Donations & Distributions, Membership, Fundraising, By-Laws, Annual Meetings, and Nominations.  

FOL needs support of our newsletter, database, website, member communication and other tasks.  Members also may propose projects of their own to supplement the Board’s on-going work and operating plans.
Committees accomplish their work between board meetings via conference calls and email, and report back to the board on their status through their chairs.

Committee Qualifications and Expectations

Committee members are appointed based on their ability and willingness to contribute to the achievement of FOL’s purpose.  Committees are chaired by a Board Director and may include FOL members with needed expertise.  Committee members are expected to
1. Develop annual goals, calendar of activities and operating plans
2. Meet regularly to accomplish their work

3. Provide the Board with committee updates and policy issues

4. Communicate their accomplishments to the membership via the newsletter and website.
Time Commitment

· Quarterly conference calls 1 hour

· Weekly email correspondence and committee work 1-2 hours
Length of Commitment
1 year

*************************************************************

For more information on Board/Committee service
· Contact Bill Dunn, President (wdunn@friendsoflesotho.org) 

· Refer to Board Meeting Minutes, Committees & Organizational Information on our website www.friendsoflesotho.org
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