FOL Nominations Committee 2004
                                       




08/12/2004
Committee Charge:  Recruit a slate of candidates for elections to be held in accordance to the by-laws at the Annual Meeting in October 2004.

Committee Report:  To the President

Committee Members:

	Kevin Freer, Chair
	*407-767-2625 work

407-532-0663 home

407-767-2760  FAX

kfreer@lucent.com (work)

kfreer@cfl.rr.com (home)



	Richard Rowan, Board Member
	651-297-7614 work

*651-642-1591  

richard.rowan@courts.state.mn.us 



	Faye Farmer, FOL Member
	*480-965-3317 work

480-570-3662  cell

F_E_@hotmail.com
F2Farmer@chw.edu



	Bill Dunn, FOL President
	dunnx2@alaska.net  




Next Meeting:  Wednesday September 1st   12:30 – 1:00  ET

                           Kevin will conference call Richard and Faye 

2003-2004 Board Profile

	
	Pres
	VP
	Tres
	Sec
	News letter
	Web site
	Noms
	Member ship
	Distrib ution
	Legal Advisor
	Data base
	Directory
	
	
	
	
	Comments

	Bill Dunn
	X
	
	
	
	
	X
	
	
	
	
	
	X
	
	
	
	
	

	Kevin Freer
	
	X
	
	
	
	
	X
	X
	
	
	
	
	
	
	
	
	

	John Hollister
	
	
	X
	
	
	
	
	X
	
	
	X
	
	
	
	
	
	

	Ella Kwisnik
	
	
	
	X
	
	
	
	X
	
	
	
	
	
	
	
	
	

	Ted Hochstadt
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	Leaving this year

	Martha Munson
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	Dorothy Holland
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	

	Ian Duncan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Unknown

	Richard Rowan
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	


July 14, 2004
Board Classes (2 year terms, renewable)

	
	Class of 2004
	Class of 2005
	Class of 2006

	Bill Dunn
	
	
	

	Kevin Freer
	
	X
	

	John Hollister
	
	
	

	Ella Kwisnik
	
	
	

	Ted Hochstadt
	X
	
	

	Martha Munson
	
	
	

	Dorothy Holland
	
	
	

	Ian Duncan
	
	
	

	Richard Rowan
	
	
	


Board Officers 2005   TBD

President:

Vice President:

Secretary:

Treasurer:

Committee Chairs 2005   TBD
Nominating

Membership

Distributions

Others?

Identification of Board Needs

· legal counsel

· distributions committee (2)

· newsletter (assist Dorothy, find new articles e.g. committee reports, current news of RPCVs

· corresponding secretary and or communications and marketing role

· advocacy:  e.g. mobilizing membership to advocate for food aid, track PC legislation, publish in newsletter

· membership committee

· Liaison role – PC Desk Officer, COS Maseru, NPCA

· Special events e.gs. regional get togethers, annual meeting, NPCA Conference Meetings of FOL etc

· John Hollister’s roles not usually assigned to a Treasurer

· Fund raising for special projects e.g. how to get individuals and local programs to raise small funds towards a larger project; grants

· Others?

By-Laws Requirements

· No less than 5 or no more than 15 members on the board

· Elections:  The Nominating Committee shall prepare and mail, email, fax, or otherwise transmit to al members 21 days prior to the annual meeting a list of nominees to be new board members.  Additional nominations shall be permitted prior to the election, providing prior permission has been received from the nominee to submit his/her name.  Elections will be held by mail, FAX, and/or electronic ballot.  All votes must be received prior to the meeting. 

Board Recruitment Tools & Strategies

Information Tools

· Board job description & qualifications

· Website information – accessing the by-laws

· Membership list from Bill with emails, phone #s

· Nomination/application form with short bio or resume

· Special mailing? Or insert in August newsletter

Strategies

· Newsletter article in August

· Emails and phone calls

· Update membership database and solicit committee/task force members while making emails and phone calls

· Other

Process Description

Nominations (  Mailout of Slate  (  Elections

Timeline for Board Recruitment Strategies (to be refined as a project plan)

June - planning

July – August – recruitment drive

September – mail out slate of candidates 21 days prior to Annual Meeting in October

	Who?
	Does What?
	By when?

	Kevin
	Submits newsletter article
	June 24

	Richard
	Submits nomination flyer as insert in newsletter mailing
	June 24

	Kevin
	Obtains membership database from Bill
	June 30

	Richard
	Solicits board participation for recruitment drive (Bill Dunn only one responding)

Resends request
	July 2

July 7

	Faye
	Writes up a protocol for emails & phone calls and sends out to committee
	June 30 Emails

July 7 Phone Calls

	Faye/Richard/Kevin
	Sends out emails to database Responses by August 1
	July 18

	Faye, Richard, Kevin, other Board Members
	Makes telephone calls to members without email
	August 4

	Kevin
	Writes up a process description for nominations and elections for board and committee 
	August 11

	Kevin
	Writes up slate of nominees for elections with short bios
	August 30

	Kevin
	Submits slate to John Hollister for mailouts
	August 30

	Ella Kwisnek
	Receives & reports on election results
	October 3

	Ella
	Writes announcement for Newsletter
	October 12

	Bill Dunn
	Updates website
	October 12

	Exec. Committee
	Conducts new member orientation
	November 21


Action Items:

	Kevin to contact John to see what other roles he is responsible for that could be taken by another board member  (on-going correspondence duties to secretary)
	Completed July 6

	Richard to develop a Nominations/Application Form 
	Completed June 24

	Kevin to submit Newsletter article to Dorothy for the August mailing 6/11
	Completed June 24

	Bill to comment on Board classes and anyone leaving this year 6/11
	Partial completion June 15.  Need to establish classes of board members after elections in October.

	Kevin get membership database from Bill
	Completed June 30

	Richard send out email request for Board participation on recruitment drive for members who do not have email
	Completed July 2

	Kevin get commitment from Bill and John for elections date at Annual Meeting so we can set our deadlines to have slate prepared for mailings
	Completed July 5 – date set October 3

	Faye writes up a protocol with a flowchart for emails & phone calls and sends out to committee
	Completed July 7

	Faye write email message and asks Bill for help with links to website for rest of message and directions to apply
	Completed July 14

	Faye sends process description/phone job aid, letter and any other documents to Bill to archive on the website
	Completed July 18

	Richard divides up database emails for Faye, Kevin, Richard
	Completed July 14

	Faye/Richard/Kevin send out emails from Friends of Lesotho with committee names listed at end of letter
	Completion Target July 18

	Faye/Richard/Kevin track nonworking email addresses and send them to Bill
	Completed July 23

	Dorothy/Bill/Faye/Richard/Kevin call members without emails or inactive emails
	Completed August 1

	Kevin drafts ballot and workplan for elections
	Completed August 1

	Kevin sends ballot with bios to John Hollister for mailing
	(August 30)

	See workplan for remainder of tasks for this committee
	


