FOL Nominations-Elections Project Plan

FOL Team Members:  
Faye Farmer, Richard Rowan, Kevin Freer

Project Date: August 9, 2004

Project Title:  FOL Elections 2004
          Contact:  Kevin Freer (kfreer@lucent.com) 
	Description of Activities
	Deliverable(s)
	Deliverable Due Date
	Required Inputs 
	Provided by
	Date Input Needed 

	Submit slate of nominees and by-laws item to John Hollister for mailings
	Slate of nominees with short bios, Ballot,  By-Laws item, Directions on how to submit
	August 31
	Nomination Forms from current Board and general membership; Approval by committee
	Kevin Freer
	August 23

	Mail Ballots and By-Laws  to FOL Membership
	Completion of mailings via postal service
	September 12 (21 days before Annual Meeting)
	Ballot,Bio’s, By-Laws, Directions on how to submit
	John Hollister
	August 31

	Tally votes
	Completion of vote tally
	October 2
	Returned Ballots;Tallying Guidelines
	Ella Kwisnek
	October 2

	Announce election results
	Results recorded in Minutes of Meeting
	October 3
	Vote Tally and any additional nominations “from the floor” during the meeting
	Ella Kwisnek
	October 3

	Update website
	Contacts page update information 
	October 12
	Minutes of Annual Meeting; Nominations Forms with Contact Information
	Bill Dunn
	October 5

	Orient New Board Members
	Completion of Conference Call
	November 21
	Agenda (TBD)
	Executive Committee (TBD)
	November 21

	Elect Board Officers
	Acceptance of Board Officer Roles
	November 21
	Board Member input to Bill Dunn
	Bill Dunn
	November 21

	Appoint of Committee Chairs
	Acceptance of Board Committee leadership
	TBD
	Board Member  input to new President
	New President
	TBD


Explanatory information or comments:

Tallying Guidelines attached at the end of this document.

Support requested of Board: Orientation agenda can be shared by Executive Committee and Committee Chairs at the next regularly scheduled Board Meeting.

Risks/Contingencies: None identified.

Guidelines for Tallying Votes

The following Guidelines will be used by the Secretary in tallying votes received by postal mail, email, and during the Annual Meeting:

1. Tally all postal and email ballots per nominee (majority of votes)

2. Verify names from ballots with membership database (next year paid members only).

3. Create slate for announcement at the Annual Meeting.

4. If nominees are submitted “from the floor” at the Annual Meeting, call for a vote of these additions from amongst those present at the meeting (majority of votes).  If a member nominates someone other than self, then ask for assurance that the nominee is aware of this action and would accept a position on the FOL Board.

5. If nominations made at the Annual Meeting, add these names to the list of elected board members.

6. Send all contact information of new Board Members to Bill Dunn.

7. File all paper and electronic ballots along with a copy of the minutes of this meeting to document any nominations made at the meeting.

