Membership Committee Meeting

June 15, 2008, 8pm Eastern

Present by Teleconference: Bill Dunn, Kevin Freer, Faye Farmer

The current status of filling officer roles and committee chairs was reviewed prior to discussing new Board member recruitment.  For officers, Richard is willing to be President, Kevin is willing to be Vice President, a bylaws change, if approved by the membership, would allow John to continue as Treasurer.  John is actively working with someone to bring them up to speed, but there is no expectation that the individual will be ready or willing to take on a Board position in time for the election.  Both Martha and Mary Beth responded that they would be "reluctantly willing" to take on a position, with Secretary still open.  All positions are subject to a Board vote, but at least there should be candidates available.
If elected VP, Kevin would take on the ByLaws and  Nominating Committees.  He would also retain Fundraising due to the minimal workload, unless someone else wanted it.  Mary Beth has the most experience to assume full responsibility for Donations if Richard becomes President.  Ella could be asked to take back Membership if Kevin becomes VP, and Paula could be asked to help out there because little telephone contact would be required.  Kevin suggested that a member near him might be willing to take on the Annual Meeting.  Faye reported that the newsletter team is stable and expects no changes.
Bill will contact all Board members with expiring terms to see if they'll be running again, however, whatever the outcome of that inquiry, it should not impact the logistics for recruiting new Board members.

Past recruiting efforts were reviewed, and it was decided that having current Board members contact at least two potential candidates would be the most practical option.  An advertisement in the newsletter and a Yahoo listserv notice will also be done.

Action Items

A. Kevin will contact the person near him to see if they could take over the Annual Meeting.

B. Kevin will contact Richard to see if he has any contacts in the US Basotho community.

C. Faye will place an advertisement in the newsletter and on Yahoo listserv.

D. Bill will contact Martha, Mary Beth and Ella to discuss their roles.
E. Bill will convene or contact Richard to convene a By-Laws Committee meeting.

F. Bill will ask all board members to contact 2+ people about joining the Board, and request that results be reported back by 7/31/08.

G. Bill will circulate a draft "staffing" plan to the Nominating Committee after speaking with all others.
Notes

1) The proposed By-Law change would apply only to the Treasurer due to the specialized knowledge required by that position, and would only apply if no other candidate for Treasurer could be found.  All nominations should be identified at least by the week of 24 August.

2) Per the By-Laws, the Board should consist of 5-15 members.

3) Annual report should be mailed by 7 September.

4) Ballot in mailboxes of members by 14 September (21 days before Annual Meeting).

5) Annual Meeting will be first Saturday in October (4 October).
Future Nominating Committee meetings will be planned as needed, none were proposed at this time.  The meeting adjourned at 9:15.
Subsequent News: 
6/19/08 Ella will not be rejoining the Board next year, and Kevin's contact for possible Annual Meeting work has declined.

6/22/08 Martha will contact Mary Beth to discuss roles.  Hopefully, one will take Secretary and one will chair Donations.  Depending on Martha’s job change, she may or may not be available for Embassy Liaison, but we shouldn’t count on it.  She’d also like to have someone else take the Annual Meeting if possible.
7/1/08 Martha and Mary Beth have consulted.  Martha prefers to chair the Donations Committee, which Mary Beth would prefer to be Secretary.

