Nominating Committee

2007 Operating Plan Evaluation

	#
	Goal
	Met
	Unmet
	Results/Comments for 2008 Plans

	1
	Recruit one new Board member for the October 2007 election.
	
	
	

	2
	Recruit three new committee members during the year.
	
	
	


	#
	Strategies
	Results/Comments for 2008 Plans

	1.1

2.1
	Remind all Board members that every contact they have with a member is one where a potential relationship could be developed to work on the Board or a committee.  All Board and committee members must be recruiters because the contacts we each receive are diverse.
	

	2.2
	Committee members will contact one or two people each month from the membership to inquire about helping out, no matter how informal.  The membership database manager can provide likely candidates based on demographics and email availability.
	

	1.2

2.3
	Educate the membership about Board activities to diminish the intimidation factor.  Description of Board activities in the newsletter should not be expanded as this can be very dry reading, but instead reference should be made to a web site link for only those with genuine interest.  (May include audio from the Board meetings.)
	

	1.3

2.4
	The committee shall conduct teleconferences no less than between every other Board meeting to review plans and progress.  
	

	4

2.5
	The committee shall report on activity at every Board meeting, regardless of progress, so as to transition the perceived activity from a once-a-year task to an ongoing one.
	


Nominating Committee 2007 Budget

	Line item
	Planned Budget
	Actual Budget
	Comments

	Telephone
	0
	
	Document all in-kind contributions

	Total
	
	$
	


