FOL Nominating Committee Meeting
Sunday April 15, 2007, 8pm Eastern

Present by teleconference: Bill Dunn, Richard Rowan, Faye Farmer, John Bigelow.

Bill review past efforts to recruit Board and Committee members, including sending letters to selected individuals signed by all Board members; making phone calls to the entire membership; and following up on personal contacts to recruit.  It was generally agreed that personal contacts were the most effective method.

Richard and Faye mentioned that they each had contacts with several individuals which might be developed for potential candidates.  Some realignment of who would talk to who was discussed based committee members past knowledge of the potential candidate.

Means for beginning the recruitment effort of other candidates centered on the June newsletter, which will be the last newsletter prior to presenting candidates for election in September.  Kevin asked for a review of the Committee’s goals (1 new Board member and 3 new Committee members) and stated that while filling Committee roles was easier, it would become critical in the next year or two to fill more Board roles.  Bill agreed, but pictured the Committee roles as a stepping stone to Board membership.
Kevin presented a number of options to explore, detailed in the Action Items below, which involved recruitment in non-traditional areas.  Examples include: current PCVs, Basotho living in the U.S., and individuals with expertise in particular fields.  The need for developing a document outlining Board and Committee work was discussed.  The current Board Manual was thought to be too detailed, while the Power Point presentation was thought to not have enough detail, and something in-between was needed.
Action Items:

a) John will contact Tim Spanier about participating.

b) Bill will contact Beth Snyder about participating.

c) Richard and Faye will follow up with each of their respective leads.

d) Bill will draft a letter intended for 2 professional individuals who have been involved but are not members.

e) Kevin will send letters to FOL members in his state.

f) Kevin will draft a document summarizing what it means to be a Board or Committee member.

g) Bill will ask all other Board members for a referral – the Nominations Committee will do the follow up, but names should be suggested by other Board members.

h) On his visit to Lesotho next month, John will inquire about any current PCVs who may be able to assist, if only by email.

i) Richard will talk to Martha about doing the same thing on her trip.

j) Bill will review the database to identify Basotho living in the U.S.

k) Faye and Kevin will prepare a newsletter article.

l) Richard will find and review a Mosotho blog he had seen previously to identify Basotho living in the U.S.

m) John will prepare a short article describing how he came to be involved in FOL, as encouragement to others.

The meeting concluded at 9pm.  Follow up is to be by email, with no further meetings planned at this time.
