Friends of Lesotho Fundraising Committee Plan 2005-2006
	Background


	The Friends of Lesotho has relied on membership dues and individual contributions to maintain the organization and fund various projects in Lesotho. We have been very fortunate to have received generous donations from several key contributors over the years.  However, we have been limited in what we can support in Lesotho by whatever donations have been made in any given year. 

In addition, our membership fee has not increased over the years and is below what other RPCV Friends Groups request from members.  There has not been provision for reserve funds to continue the work of the organization in the event that donations significantly drop below their current levels.  

This committee proposes a phased approach to fundraising that will provide new opportunities for funds as well as ensure the board’s ability to continue its work and increase its ability to fund needed projects in Lesotho.



	Committee


	The Fundraising Committee is an off-shoot of the membership committee established in 2005 by the board.  

The Fundraising Committee will coordinate its work with the Membership Committee (Ella Kwisnek), Donations Committee (Richard Rowan) and the FOL Treasurer (John Hollister).  All policy changes and activities will be brought to the board for approval.



	Committee Members


	Committee Members f or 2005-2006 include:

· Kevin Freer, Chair

· Elizabeth Perry

· Todd Vetter

· Bill Reed (Special project)



	Goals
	The following goals have been established for the fundraising committee:

1. Establish a reserve of $2,500 to cover one year’s operating expenses (begin 2005)

2. Secure donations and other funds for consistent, annual dispersements of at least $5,000 for projects in Lesotho (begin 2006)

3. Write an action plan to establish a long-term endowment of $50,000 for the organization (plan completed 2007).



	Strategies


	The proposed strategies are organized in three phases which support each of the three goals of the Fundraising Committee Plan. 

· The strategies for Phase I will begin immediately after Board approval in 2005.   

· When additional committee members can be recruited, work can begin on selected strategies. 
These strategies may change as the Fundraising Committee considers a full range of possibilities for the organization.



	Appendices


	Various appendices are included in this plan which will be added to and archived with the committee’s documents:

· Background information on fundraising resources

· Examples of how other organizations have marketed their fundraising efforts
· Other information as available.

We will have to create our own materials and customize whatever we find to meet our needs.

Additional resources obtained from FOL Board Members will be much appreciated.




Fundraising Strategies

Phase I:  2005  Organizational Strategies

	Strategy
	Rationale
	Implementation

	Increase membership fees to $15
	FOL has not increased membership fees over the years.  

The Membership Committee surveyed other Friends Groups and found they typically charge $15.

FOL would increase funds by over $500 at current membership numbers.  

Increase in revenues could be placed in the reserve account and not affect dispersements to projects in Lesotho.

 
	Gain Board approval Kevin

Revise membership application form Ella

Write newsletter article explaining rationale for increase Faye

Completed:  August 2005



	Request company matching funds form on membership application


	Company matching funds are common practices in not-for-profit groups.

Being able to double contributions to FOL may motivate members to increase their individual contributions.

We potentially could double current levels of additional donations for projects.

There would be minimal additional work to process the forms to receive the matching funds.


	Revise membership application form Ella

Add paperwork to membership accounting process John

Completed August 2005



	Add Donations section on website for Lesotho projects
	We should not rely solely on our membership applications for fundraising.

Both members and nonmembers who visit the website would find ways to contribute to FOL.

We need to provide a variety of ways to contribute and make it easy to do so.  

Our Donations addition to the website should not only show the needs but also what FOL is doing to address these needs.


	Donations link established on home page.

Bill and Richard

Completed October 2005



	Make provisions for members to include FOL in wills and other planned gift giving


	This category can benefit FOL in terms of endowments and long term reserves.

Although this is a strategy that may not have immediate returns, we can make the arrangements now.

We can phase in planned gift giving opportunities as we have the capacity to do so.


	Revise membership application form Ella

Add to Donations on website Bill

Create newsletter advertisement Kevin

Create mailing package for those who request more information Kevin

Completed September 2005

Create special category for Annual Report Ella in 2006
Open Item


	Acknowledge all donors in Annual Report
	Recognition of donations should be part of our reporting and marketing plans.

We can easily create categories of giving, similar to what university alumni groups do. 
	Track donations John

Establish categories/ levels of giving (see appendix example) Kevin and Ella

Add Donor List to 2005 Annual Report Ella

Completed October 2005




Phase II:  2006 Marketing and Member-Oriented Strategies

	Strategy
	Rationale
	Implementation

	Register with National Giving Registries on the internet 


	Donations from unanticipated sources may come our way.

Low impact on Board Member responsibilities once set up.


	Apply to the Wise Giving Charity Alliance (see appendix) John

Deferred due to costs

Research opportunities Kevin

Ideas came from other board members

On-going

Conduct outside audit of financials if required John

Deferred due to costs and lack of need at this time
Submit requirements to Registries Todd

www.justgive.org  

Completed January 2006

www.universalgiving.org  

Completed March 2006

Prepare recognition materials for donors (thank you letter and process already exists) John

Completed December 2005



	Register with national investment companies 
	Donations from unanticipated sources may come our way.

Low impact on Board Member responsibilities once set up.


	Cancelled – learned we cannot do this with individual companies; must be registered at other sites such as those above.  June 2005

Apply to the Wise Giving Charity Alliance (see appendix) 

Register with Fidelity Investments and others  Kevin and John

Conduct outside audit of financials if required John

Prepare recognition materials for donors Richard



	Partner with national vendor who will donate portion of sales 


	Potential for on-going funds (albeit small amounts) if members use services of vendor.

Low impact on Board Member responsibilities once set up.


	Contact national florist or other company to establish  partnership 

Advertise on website and in newsletter 

Open item to be developed

	Establish Memorial Scholarship Fund 
	Member Bill Reed asked to establish a Memorial Scholarship to honor a deceased RPCV.  FOL already had a substantial list of others.  Members who wish to honor RPCVs and former staff had no organized system to do so.  

Potential for additional TAP donations.

Low impact on Board Member responsibilities once set up.


	Identify list of RPCVs and former staff who have deceased.

Send money to Maseru for plaque for PC office to honor deceased RPCVs and staff.

Create donor form for website.

Submit newsletter article.

Bill Reed

Completed March 2006



	Provide Alternative Gift Giving opportunities


	Board member Faye Farmer encouraged family members to make a donation to FOL in lieu of wedding gifts. Same could be done for birthdays, holidays, retirements etc.

This idea had not been promoted in the past.  Needed some structure and marketing.

Potential for on-going contributions.

Low impact on Board Member responsibilities once set up.


	Design and submit Lesotho downloadable note cards on the web with description of how to use them for alternative gift giving.

Submit newsletter article with sample design.

Elizabeth

Completed June 2006

	Walk-a-thons


	RPCV Sandy Puckett has successfully conducted school walk-a-thons for several years and has made substantial contributions to TAP.

Other school groups and organizations could be encouraged to do the same and benefit from the Taipai School experience.

Potential for annual events by several schools.  Newsletter articles of more examples would encourage others. 

Once materials posted on the web, low impact on Board Member responsibilities.


	Contact Sandy Puckett at the American School in Taipai for more information.

Create a Resource Package for teachers and other groups who would like to sponsor a walk-a-thon.

Post Resource Package on website.

Submit newsletter article.

Kevin

Completed March 2006

	Marketing Materials
	Members who wish to promote FOL’s work need tools to market the organization and fundraising efforts.

Materials for distribution and presentations are needed for various opportunities.

Potential donors should have a clear understanding of who FOL is, what FOL does, and how they can help.

Costs can be managed by posting materials on the web versus printing them in large numbers.

Once available, these materials would have a low impact on Board Member responsibilities.


	FOL PowerPoint Presentation developed and made available on the web.

Presentation advertised in the  newsletter.

Kevin and Faye

In progress

Membership Brochure revised and available on the web.

Ella

Completed August 2005

Donations Brochure created and made available on the web. Assistance needed from Donations Committee – Richard. Announced in the June Newsletter.

Kevin and Faye

In progress 



	T-shirt sales
	Sales of T-shirts provide an internal marketing opportunity as well as potential for modest funds.

Process can be developed without having to invest large amount of money on a pay as we go basis.

Will require dedicated member to manage production and mailing.


	Design t-shirt; locate local printmaker.

Develop a cost analysis to determine price.

Order small number of t-shirts (24) and replenish as needed.
Communicate process with Treasurer - John

Advertise in the newsletter and on the website.

Elizabeth

Competed April 2006


	Sesotho Music CD sales
	A music CD already exists; previously distributed by Don Hanford.

Sales of CDs could provide an internal marketing opportunity as well as potential for modest funds.

Will require dedicated member to manage production and mailing.


	Burn multiple copies of CD.

Redesign the CD label and inside playlist.

Determine suggested donation for each copy ordered.

Communicate process with Treasurer - John

Advertise in the newsletter and on the website.

Kevin

Completed May 2006


	Other- to be developed

	
	


Phase III:  2007 (to be developed by the Fundraising Committee)
	Possible Strategies
	Rationale
	Implementation

	Conduct annual sale of Basotho arts & crafts
	Potential to raise funds while supporting Lesotho industries
	Research internet contacts or individuals already selling Basotho crafts in the U.S. Kathy Russell contact follow up. Kevin

Establish an MOA with vendor

Market on website and in newsletter



	Plan annual signature event 
	Would provide membership with opportunity to participate on local level

Could coincide with Annual Meeting
	Write planning document with committee

Survey members for ideas and buy in

**********************

Create support materials

Market on website and in newsletter



	Others
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