RPCV Memorial Scholarship Fund

Friends of Lesotho Inc.

November 21, 2005

Scholarship Program Plan

	Background
	The recent passing of Ian Duncan, RPCV-Lesotho, inspired Bill Reed to initiate discussions on a memorial scholarship fund in Ian’s memory for the work he did in Lesotho.  During our November 20th board meeting, we decided that such a scholarship fund could be established to honor all RPCVs who have passed away.  Our database contains up to nineteen deceased RPCVs.

The fundraising committee is to work out the details of how we would establish such a scholarship fund and report back to the board with our plan.



	Purpose
	The purpose of the scholarship fund is to provide a means to honor deceased RPCVs who served in Lesotho.

The scholarship fund will:

· Provide an opportunity for family and friends to give a memorial gift in the name of a loved RPCV

· Supplement funds designated for the Tuition Assistance Program

· xxxxx



	Project Plan


	In order to establish the memorial scholarship fund, the following project tasks will need to be completed:

1. Agree on the project plan

2. Develop a memorial card and donor form

3. Determine administration of acknowledgement of a memorial gift with the Donations Committee and Treasurer

4. Send out project plan and gain board approval

5. Submit an announcement of the fund to the newsletter and website chairs

6. Ask the Donations Committee to submit memorials to the Newsletter Committee

7. Ask the Donations Committee to submit a list of memorial gifts for the Annual Report

8. Send a plaque to the Peace Corps Lesotho office with the names of known deceased RPCVs.



	Decision Needed
	The committee needs to decide whether to:

· Ask the Donations Committee to disperse funds to the Tuition Assistance Program each year as we receive them

· Direct the Treasurer to set up an endowment that would draw interest and then only disperse the interest on an annual basis as part of the Tuition Assistance Program.



	Committee Contacts
	Kevin Freer, kfreer@lucent.com
Elizabeth Perry, perry_41@hotmail.com
Bill Reed, wc44reed@aol.com
Todd Vetter, todd.vetter@aya.yale.edu


Project Plan Details

	#
	Task
	Responsibility
	Date to  be Completed
	Notes

	1
	Agree on the project plan
	Kevin
	November 30
	With consensus from the committee

	2
	Develop a memorial card and donor form
	Elizabeth and Bill
	December 1
	Also to be used for other alternative gift giving

	3
	Determine administration of acknowledgement of a memorial gift with the Donations Committee and Treasurer
	Kevin
	January 1
	

	4
	Send out project plan and gain board approval
	Kevin
	January board meeting
	Sent out prior to the meeting for comment and revisions

	5
	Submit an announcement of the fund to the newsletter and website
	Bill
	February 15
	

	6
	Ask the Donations Committee to submit memorials to the Newsletter Committee
	Kevin
	February 15
	

	7
	Ask the Donations Committee to submit a list of memorial gifts for the Annual Report
	Kevin
	February 15
	

	8
	Send a plaque to the Peace Corps Lesotho office with the names of known deceased RPCVs.
	Bill
	March 30
	Board approval needed for expenditure


