Fundraising Committee

2007 Operating Plan Evaluation
	#
	Goal
	Met
	Unmet
	Results/Comments for 2008 Plans

	1
	Raise $2,000 in real dollars or in-kind contributions to cover administrative expenses for the Board for the year
	X
	
	Met basic operating budget for the year with Calendar Sales

	2
	Raise $1,000 in additional funds to be sent to projects by the Distributions Committee.
	
	X
	Calendar sales yet to be determined 10/22/2007

	3
	Increase endowment fund by $1,000.
	
	X
	Lacked dedicated role to work on this in 2007


	#
	Strategies
	Results/Comments for 2008 Plans

	1.1
	Continue selling Moshoeshoe T-shirts and Basotho Music CDs ($250)
	Total amount of sales not tracked separately by Tres. – did  not meet goal

	1.2
	Mail out end of year tax exempt letters for additional donations and/or feature an article in the newsletter ($200)
	Unknown amount raised.  Need to request this data from Tres. Report

	1.3
	Recruit four individual, organizational or corporate sponsors to cover expenses for mailouts of three newsletters and the Annual Report ($1,200)
	Alcatel-Lucent only corporate sponsor in 2007.  Remaining were individual board member affiliations.

	1.4
	Expand sales offerings of logo-line products for the organization through cafepress.com ($200)
	Profits not attained with current items for sale; did not lose any money in 2007

	1.5
	Recruit a sponsor for Membership Drive mail-out ($150).
	TBD in 2008 (Alcatel-Lucent)

	1.6
	Continue investigating fundraising opportunities throughout the year to stretch this goal.
	Not possible with two person committee


Fundraising Committee

2007 Operating Plan Evaluation

	#
	Strategies
	Results/Comments for 2008 Plans

	2.1
	Feature Walk-a-Thon Resource Package in the March Newsletter to support TAP ($500).
	Completed with no results

	2.2
	Coordinate with Donations Committee to raise funds for one cause-related project advertised in the newsletter and website ($500).
	Mbeya Clinic appeal realized goal


	#
	Strategies
	Results/Comments for 2008 Plans

	3.1
	Coordinate with the Membership Committee to promote Lifetime Memberships in the Annual Report ($1,000).
	Summer Newsletter with no results to date

	3.2
	Highlight Wills & Estate Planning Information Kit in Annual Report (long-term strategy).

	December Newsletter article - TBD


Fundraising Committee 2007 Budget

	Line item
	Planned Budget
	Actual Budget
	Comments

	Telephone
	0
	$50 in kind
	Document all in-kind contributions

	Postage (CD/T-shirt  mailings)
	0
	$50 in kind
	Document all in-kind contributions

	CD Production
	0
	$380 in kind
	Document all in-kind contributions

	T shirt production and mailing
	$250
	$250
	Aprox.up front monies to be recovered – do not have Tres. report

	
	
	
	

	Total
	$250
	$730
	In kind and upfront monies


